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KOHUENTYANbHbIA BA3UC CTPATEIT'MYECKOIO
N ONEPATUBHOIO YNPABJIEHUA NMPOMbILWWIEHHBIMU
NMPEANPUATUAMU B YCINOBUAX HECTABUJIBHOCTHU

K.A. KopeHHasi
AO «KysHeukue ¢beppocnnasbl», 2. HogokysHeuk, Poccus

[Ipobaemsl CTpaTerHuecKoro M ONepaTUBHOIO YIPABICHUS MPOMBIIIJICHHBIMU NPEIIPUATHIMH
B COBPEMEHHBIX YCJOBHSX INI00AbHOI HECTAOMILHOCTH HE MOTYT 3((EKTUBHO pelIaThCs, TaK iKe
KaK M B HeJaJiekoM nponuioM. Heo6xo1uMsl HOBBIE ITOAXO/BI, METOABI M MOJIEIH, KOTOPBIE OBl y4H-
THIBAJIM CIIOKHOCTH YIPABJICHUS MPOMBIIUICHHBIMH MPEIIPUATHAMU B COBPEMEHHBIX YCIOBHUSIX Be-
nennst 6usHeca. Ilenp mcciaenoBanms. HeoOxonumo co3naHue HOBOTO aJaNTHBHOTO MOAXOAA K
CTPaTEern4ecKOMy M OTEPATUBHOMY YIPABJICHUIO NPOMBIIUICHHBIMH IPEIIPUSATASIMH, KOTOPHIA ObI
TIO3BOJIMJI yYECTh YCKOPSIOUIYIOCS TUHAMHKY MEXTyHAapOIHBIX PHIHKOB, a TaKKe BIMSIOIIMX Ha
npeanpusTie (pakTopoB KOCBEHHOTO M MPSMOTO BO3/ACHCTBUS, KOTOPHIE TIIaBHBIM 00pa3oM M orpe-
JIETSIIOT er0 BO3MOXKHOCTH K ajantanun. Marepuanabl u MeToabl. [IpescTaBieHsl OCHOBHBIE MOJIO-
KEHUsI KOHIIETITYaJIbHOTO 0a3nca CTpaTerndeckKoro U ONEepaTHBHOTO YIPABJICHUS MPOMBIIIICHHBIMH
MPEINPUATHAMH, a TaK)Ke KOMIUIEKC MaTEeMaTHYeCKUX MOJeJNeH I peanu3aluy 3TOTo Ipoliecca.
PesyabTarsl. ChopMynupoBaHHBEIE B CTaThe MaTEpHaIIbl IO MOATOTOBKE U MPHUHATHIO YIIpaBIeHYE-
CKHX PELICHUH TO3BOJIAIOT COOCTBEHHHKAM U PYKOBOAMTENSM IPOMBIIIICHHBIX MPEINPUATHH o1e-
HHUTh BCE CTOPOHBI 3TOTO Ipoliecca BO B3aUMOCBS3H U CHOPMHUPOBATH, B CYIIHOCTH, HOBYIO Iapa-
JUrMy (QYHKIIMOHHUPOBAHUS MPOMBIIUICHHBIX NPEANPUITHH B YCIOBUSIX BOCHHO-ITOJUTHYECKON U
COIMANIbHO-9)KOHOMHUYECKOM HECTaOMIBHOCTH B MUPE, a TAaKXKE BBEACHHUS Pa3HOOOPA3HBIX CAHKIIMH
CO CTOPOHBI 3aMajJIHBIX CTPAaH IO OTHOUICHWIO K POCCHHUCKUM IPOMBIIUICHHBIM TPEIIPUSTHSIM.
ITpn 3TOM CTaHOBUTCS BO3MOXHBIM OCYILECTBJIATH y4eT (PaKTOPOB MPSIMOTO M KOCBEHHOTO BO3JCH-
CTBHS Ha IIPOMBIIUICHHBIE MPEINPHUATHS, KOTOPhIE B IOCIEIHHE Tobl MpHoOpenu 0co00 BaXKHOE
3HaueHHe. 3akJroueHue. [IpeacTaBiaeHHbIN B TaHHON cTaThe MOAX0J K (OPMHUPOBAHHIO KOHIIECTITY-
aJBHOTO 0a3nca CTPATETHYECKOTO M ONEPaTUBHOTO YHPABICHHS IIPOMBIIUICHHBIMU NPEANPUATHIME
SIBIISICTCA, B CYIIIHOCTH, HOBBIM M aKTyaJbHBIM, ITO3BOJIIONIMM aKIIMOHEpPaM KOMIIAHUH (opMHpO-
BaTh NEPCHEKTUBHBIE CTPATETUH PA3BUTUS MPOMBIIIJICHHBIX MPEINPUATHA BO B3aUMOCBSA3M C IIPO-
LeAypaMH OIEPATUBHOTO YIIPaBICHUA TEKYIIEeH NeATeNbHOCThIO MpeanpusaTHil. TakuM obpazom,
MOJTOTOBKY M HPUHATHE DPELICHHUH IO YIPABICHUIO NPOMBINUICHHBIMU TNPEINPUATHAMH KakK Ha
CTpaTeruueckoM, TaKk U Ha ONEPAaTUBHOM yPOBHE CTAHOBHUTCS BO3MOKHBIM OCYIIECTBIISTh HA OCHOBE
LEJIOCTHOTO aJITrOpUTMa, 6a3UPYyIOIIETOCs Ha pa3paboTaHHOM aBTOPOM KOMIUIEKCE MOJENel 1 MeTo-
JIOB CTPATETHUECKOTO U OIIEPATUBHOTO YIPABJICHUS MPOMBIIUICHHBIMH MPEATIPUATHIMH.

Kniouegvie crnosa: aoanmusuviii no0xXo0, KoHyenyus, cmpamezuieckoe u OnepamueHoe ynpaes-
JleHue, Mamemamuyeckue Mooeu.

BBenenue

KonuenrtyanbHbsle OCHOBBI CTPATETMYECKOTO M ONEPATUBHOIO YIPABICHUS HPOMBIILICHHBIMU
Hpe):[HpI/IHTI/ISIMI/I MCHAJINCHh HA HpOTH)KeHI/II/I BCCro Hepnoz[a C TexX HOp, KaK HpOI/I?,BOJlCTBeHHI)Ie KOoMIIa-
HUU 00JIee WM MEHEE B CJIIOKHMBIIEMCS BHJIC HAYaJIH OCYIICCTBIIATh CBOKO JICATEIILHOCTh. PaccMaTpuBas
pa3HOO00pa3Hble HAyYHBIE MIKOJIBI U MOAXOJBI K YIPABICHHUIO TIPEINPUATHIMA U OPTaHU3AIUSIMH, MOXK-
HO 3aMETUTH, YTO B NIPOILILJIOM BOIPOCaM CTPATErMUYECKOIO YIPABICHHS NPOMBILUIEHHBIMU MPEANpPH-
SITHSIMA OTBOJIMJIACH TOPA3/0 MEHBIIIAsl POJIb, YEM BOIIPOCAM yIpaBleHUs orepaTUBHOTO. Co BpeMeHEM
3HAYUMOCTDb CTpaTeFI/IT-IeCKOFO ynpaBJIeHI/IH IIOCTOSAHHO Bo3paCTana U K HaCTOHH_[eMy BpeMeHI/I (I)OpMI/I-
POBaHUIO CTPATETUU PA3BUTHUSL IMPOMBIIUICHHBIX MPEANPUSATUN U KOPIOpPALMUA OTBOJIUTCSA €4Ba JIU HE
00JIbIIas POJIb, YEM YIIPABJICHUIO OTICPAaTUBHOMY.

HGHBIO Q)yHKHHOHI/IpOBaHI/IH JII060F0 HpOMBIIHJIeHHOFO HpeI[HpI/IﬂTI/IH, OCYHIeCTBHHIOHleFO BBIHyCK
MPOAYKIIMA JJIS TIPOJIaXKH Ha PBIHKaX KaK BHYTPEHHETO, TaK U MEKIYHAPOAHOTO MacmiTaba, B CYIIHO-
CTH, SIBIIIETCS YKeJIaHHE COOCTBEHHHUKOB ATOTO MPEANPHUITHS MOJYIUTh HAUOONBITYI0 MpuObLTh. Camo
co00if pa3yMeeTcs, 4TO MOTy4YCHHUE TaKOW MPUOBLIA MOYKET TOCTHIaThCsl Ha MPOTSHKEHUH OTHOCUTEIBHO
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HEeOOJBIINX BPEMEHHBIX OTPE3KOB OT HECKOJNBKHX MECSIEB 0 HECKOJIBKUX JIET, 0€3 JAOTOIHUTEIbHBIX
BJIOKEHUH B Pa3sBUTHE ITOTO MPOMBIIUIEHHOTO HpeanpusaTHs. B MpoTUBHOM cilydae MpOMBIILIEHHOE
OPEANPHUITHE MOXKET TOTEPSATh CBOI0 KOHKYPEHTOCHOCOOHOCTD, TaK KaK MPOJIYKIHS €ro KOHKYPEHTOB
cTaHeT Oonee NMUKBUAHOW. [103TOMy Ha CErONHSIIHUMA A€Hb HU OJHO NMPOMBINUICHHOE MPEANPHUITHE HE
MOXKET ceOe MO3BOINTh NPeHeOpeub BOIIPOCAMHU CBOETO CTPATErHYeCKOro YNpaBJICHUs U oOecredeHus
KOHKYPEHTOCIIOCOOHOCTH CBOEH MPOAYKIIMU Ha OTEUECTBEHHOM M MHUPOBOM pBIHKax. TakuMm oOpazom,
KOHLENTYaJIbHBIA 0a3UC CTPATETHUECKOTO M OINEPAaTHBHOTO YNPaBJICHHUS HNPOMBIIUICHHBIMH HpPEANPH-
SITUSIMH TOJDKEH OBITh C(OPMHUPOBAH C YUETOM IIPEACTABICHHBIX COOOPaXEHUH U BKJIIOYaTh B ceOs Me-
TOJIOJIOTUYECKH IEJIOCTHBIM alrOPUTM MOATOTOBKH U IMIPUHSATHUS YIPABICHUYECKUX PEUICHUN, CBSI3aHHBIX
Kak ¢ ()OpMHUPOBAHHEM CTPATErH{ YIPABICHUS NPOMBILIUICHHBIM MPEANPHUITHEM, TaK M ONEPATUBHOIO
yhpaBiieHHs ero paboToil.

1. OcHOBHBIE MOJI0KeHHS 110 (POPMUPOBAHUIO CTPATETMU U TAKTHUKH yNIPABJIeHUS

NPOMbILILIEHHBIMU NPEINPUATHAMH B YCJIOBHAX IJ100aIbHON HECTAOMIbHOCTH

Ecam eme B coBceM HeMaBHEM MPOIUIOM YIIPABICHHUE IMPOMBIIUICHHBIMH MPEANPUITASIMHA MOTJIO
OCYIIECTBJIATHCS HAa OCHOBE TEOPETHUECKUX Pa3paboToK KoHIa XX — Havaja XI B., moIpoOHO omucaH-
HBIX B HAy4YHO-TeXHUUYecKou nureparype [1-6, 11-13], To B CBsI3U ¢ COOBITHUSIMUA HEAABHETO BPEMEHH —
YCUJICHHE BOCHHO-TIOJUTUYECKOM, COLIMAIBHON U SKOHOMUYECKON HANPS>KEHHOCTH B MUPE, POCT HECTa-
OWIBHOCTH, BBI3BAHHOW PA3IUYHOIO POJa CAHKIMSAMU CTpaH 3amaja 1Mo OTHOIIEHHI0 K POCCUUCKUM
MIPOMBIIIUICHHBIM TIPEATPUATHIM U JIp. (PaKTOPhI, — HA CETOIHSIIIHUHN JeHb JJIs1 COXPAHEHUS CBOECH KOH-
KYPEHTOCIIOCOOHOCTH OT€YECTBEHHBIM KOMITAHUSM HEOOXOAUMBI HOBBIE aJIeKBATHBIC ITOIX0/IbI, METOIBI
U MaTeMaTHYECKHEe MOJEIH CTPATETMUECKOro M OIEPAaTUBHOTO YIpaBICHUS. ABTOpaM JNAaHHOW CTaThbH
Takue pa3pabOTKH yIaJloch OCYHIeCTBUTh. CO3/1aH HOBBIN aJaNTHUBHBIA MOAXOM K CTPATETUYECKOMY H
OIepaTUBHOMY YIPABICHHUIO MPOMBINUICHHBIMU NpeanpusaTusamu [8, 9, 14]. CymHoCcTs TaHHOTO afamn-
THUBHOT'O MOJX0/1a K CTPATErMYECKOMY U ONEPATUBHOMY YIIPABICHUIO MPOMBIIIICHHBIMUA IPEANPUSTUS-
MH COCTOUT B TOM, YTO BCS MOATOTOBKA W NMPHHITHEC YIIPABJICHYECCKUX PEIICHUH 1Mo (OpMHUPOBAHHUIO
CTpaTerny W TAKTHKH YIPABIECHUS MPOMBIIUICHHBIMU MPEANPUSITASIMA OCHOBBIBAeTCS HA y4eTe TUHa-
MUYHO MEHSIOIIMXCS CUTYyallid, (pakKTOpOB BHEIIHEW Cpelbl, BO3EHCTBYIOMMX Ha mpeanpusarus. [lpu
3TOM 0C¢000€ BHUMAaHHE yJeNseTcsi (hakTopaM KOCBEHHOTO BO3JICHCTBHS Ha HPOMBIILICHHBIC TPEANPH-
STHSA, TaK KaK OHU B YCJIIOBHUSX INI00JIbHONW HECTAOMIBHOCTH BIIMSIOT HA PabOTy MPOMBIIUICHHBIX TPE/I-
npuATAH Oollee 3HAYUTENHHO, YeM BHEUTHHWE (aKTOpPhl NPSIMOTo BozaeicTBus. [lpu omepaTuBHOM
YIPaBJICHUH TPOMBINIICHHBIMH MPEIPUATUIMH JA0JDKHA ObITh YUTEHA TaK)KE BCE 00JIee YCKOPSIOIIAsICs
MWHAMUKA TIOJIOKCHUS NIeT Ha MEXIYHAPOIHBIX W BHYTPEHHHX PBIHKAX TOTOBOW MPOIYKIUU, YTO MO-
JKEeT OBITh CIIENaHO TOJBKO C KCIIOJNB30BAHHWEM pa3pabOTaHHOTO aBTOPaMHU IMPOTHO3HO-3IallTUBHOTO
nonxoja [10]. [lomoOHBII OIX0/] MO3BOISIET TTOCPEICTBOM MOMYyYEHHUS KPaTKOCPOYHBIX (MHOTIA JTaXKe
©KCTHEBHBIX) TIPOrHO30B CHTYaIlMi HAa MHUPOBBIX PBHIHKAX KOPPEKTHPOBATH IIAHBI MPOU3BOICTBA IIPO-
JIYKUUU IPEANpUsATUN, OTBEUAIOIINX 3aIIPOCaM 3TUX PHIHKOB.

Takum 00pa3oM, COBpEeMEHHBIN TOIX0 K CTPATErHYECKOMY Pa3BUTHIO M ONEPAaTUBHOMY YIIpaBlie-
HUIO TIPOMBITIUICHHBIMU TPEANPUSITHIME JOJDKEH O0CCIeUnBaTh B3aUMOCBS3h TUX JBYX, MHOTIA Ka-
JKYIIUXCS Ha TEPBBIN B3I OTIWYHBIX IPYT OT ApyTa IMpoleccoB. TeM HE MEeHee MMEHHO B TPOIECCE
YIpaBJIeHHUS MPOMBITILUICHHBIMU TPEIPUATUIMHI CO3/Ia€TCS MPHUOBLIbL U CTAHOBUTCS TMOHATHBIM, KaKHe
CTpaTEerMYeCcKUe acleKThl Han0ojee Ba)KHbI JJi1 KOMIIAHMM B €€ KOHKYPEHTHOW O0Opb0Oe Ha MEXIyHa-
POJIHBIX PBIHKAX KaK B OJIIDKANIEM, TaK U B OTJAJICHHOM OYTyIIIeM.

[TockoabKy OpPOMBILIIEHHBIE IPEANPUITHS TOJKHBI COBEPLICHCTBOBATh CBOM MPOU3BOJCTBEHHEIE,
yIpaBiieHIeCKue, HH(OPMAIIMOHHBIC W HHBIE TEXHOIOTHH, TO CPEJICTBA HAa 3TO HE MOTYT OBITH IOTy4YeHBI
WHAYe KaK M3 TeX JOXOJO0B, KOTOPHIC MPOMBIIIICHHOE MPEANPHUITHE JOCTUTACT B MPOIECCE CBOCH TEKy-
el mpou3BOACTBEHHOM AesaTenbHOCTH [15—17]. KanuranbHble BIOXEHHUS HA 3TU TEXHOJOTMU U TUIaHU-
pyeMbIe SKCIUTyaTallMOHHBIE 3aTpaThl HA HUX HE JOJLKHBI BHIXOJUTH 32 PAMKH T€X BO3MOXKHOCTEH, KOTO-
pble COOCTBEHHUKH MPOMBIIIUICHHOT'O MPEINPUATHS MOT'YT BBIICMTh HA 3TH LIEIH U3 TPUOBLTH KOMIIAHUH.

C npyroit CTOPOHBI, TPOMBINIJICHHBIC MPEAIPUITHS 00sS3aHBI COBEPIIICHCTBOBATH WMEIOIIHECS Y
HUX TEXHOJOTHH OXPaHbl 3alUTHl OKPYKAMOIIEH CPeIbl, U 3TH CPEACTBA TAKXKE MOTYT OBITH B3STHI
TOJIEKO U3 MPUOBLIH, TOTy4aeMON MPOMBIILICHHBIM IPEAPUITHEM.

[ToaTOMy B CBOMX CTpaTerMYECKHMX pacueTaX COOCTBCHHHUKH W PYKOBOIUTEIH IMPOMBIIUICHHBIX
MPEINPUATAN JIOJDKHBI Y€TKO OMPENeTUTh, KaKue CPEICTBA MOTYT OBITh M3PAcXOIOBaHbl HA TEXHHUYE-
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CKO€ MEPEBOOPYKEHNE MPOMBIIIIEHHOTO NPEANPUATHS, a KaKHe — Ha 3allUTy OKpPY>KaroLed cpeasl OT
€ro BBIOPOCOB. DTO COOTHOLICHHE, B CYLIHOCTH, ONPEAEsIET OCHOBHOW CTpaTErMYECKHi HUMIIEPATUB
Ka)XKJ0r0 KOHKPETHOT'O MPOMBIIIJICHHOTO Tipeanpuatus. [Ipu 3Tom coBepIiieHCTBOBaHHE TEXHOJIOTHI Ha
MPOMBIIIICHHBIX MPEIPUATHAX JTOJDKHO OCYIIECTBISTHCS Oojiee WM MEHee KoMIuleKcHo. Ecnm uc-
MOJIB30BaTh JUIsl 9TOW LENU aJalTHBHBIN MOAXOJ, TO YIpPaBJICHHUE Pa3BUTHUEM IMPOMBIIIICHHBIX MHpea-
MPUATUN U KOPIIOpALMil JOHKHO YYHUTHIBATh, YTO BCE MUMEIOIIUECS Ha MPEeANpHUsITUN TEXHOIOTHH (TIpo-
W3BOJICTBEHHBIC, MHPOPMAIIMOHHBIE, SKOHOMUYECKHUE, YIIPABICHUYECKUE U UHBIE) HE MOTYT Pa3BUBATHCS
0e3 kakoro-1mbo yueTta B3aUMOCBs3eil Mexay coOoi. [ nneprpodupoBaHHOe pa3BUTHE KaKOH-THOO 0a-
HOW M3 TEXHOJOTUI Ha MPEANPHUATHH, HECMOTPSI Ha pa3IM4YHbIC 3aTPaThl, CBSI3aHHBIE C THUM Pa3BUTHEM,
MOJKET HE J]aTh CYIIECTBEHHOTO SKOHOMHUECKOT0 3((dekra U axke B OTHCIBHBIX CIIydasX MOXKET MpH-
BECTH K OTpULATEIbHOMY pe3ynbTaTy. Hampumep, Hepa3yMHO 3aHMMAaThCs LU(POBH3ALMEH NpPOH3-
BOJCTB, B TO BpeMsI KaK JIOTUCTHKA U SKOHOMHUKA KOMIIaHWUH, & TAK)KE CUCTEMa MMOATOTOBKU U MPUHATHS
YIpaBIECHUYECKUX PEIIeHUI 0CTaloTCsA Ha JOMOTOMHOM YPOBHE. A TMOCKOJIBKY IPH 3TOM PELIaroTCs, Kak
MPaBUIIO, MHOTOKPHTEPUAIIBHBIE 33]]auH, TO TOTIa HEOOXOAMMO BOCIIONB30BaThCS MpUHIKIIOM [lapero,
COTJIACHO KOTOPOMY ONTHMHU3ALKA IO KAXKIOMY CIEIYIOIIEMY KPUTEPHIO HE TOJDKHA YXYALATh COCTOSI-
HUEe 00beKTa (WM KOMIIaHUH), JOCTUTHYTO€ MpPHU ONTUMH3ALMU [0 NPEALIECTBYIOUIUM KPUTEPHUSIM.
VYrpasieHue pa3BUTHEM TEXHOJIOTMH KOMIAHWHU JOJDKHO OCYHIECTBIIATHCS a0COJIIOTHO aHAJIOTHYHO.
B sTom cityuae 3aTpatbl, KOTOpbIE OyIyT HECTU MPOMBIIICHHBIC IPEATIPUATHS Ha Pa3BUTHE COOTBETCT-
BYIOIIMX TEXHOJIOTHH, OyAyT naBaTh Oojee 3¢ ¢eKTUBHBIC Pe3ynbTaThl U HE 3aCTaBsIT PYKOBOIUTEICH
KOMITAaHUH COXKaJIeTh O TOM, YTO OHH, TIOHECS CEPbE3HBIE 3aTPAThl HA Pa3BUTHE OTACIBHBIX TEXHOJIOTHII,
HE TOJYYMJIM KEJIAeMOT0 BBIMTPHIIIA A KOMIIAHUH B IEJIOM. DTH COOOPaXEHHS TaKXke IMOJHOCTHIO
COOTBETCTBYIOT M3BECTHOMY IOCTYJIAaTy O TOM, YTO TJIOOQJIBHBIA ONTUMYM CHUCTEMBI HE MOXET OBITh
paBeH cyMMe €€ JOKaJIbHBIX ONTHMYMOB.

Ha ocHoBe mpencTaBieHHOr0 Hoaxozaa chopMHpOBaHA METOAOJOTHS CTPATErHYECKOro M orepa-
TUBHOTO YIPaBJICHUs] MPOU3BOACTBEHHBIMH KOMIIAHMAMH, Oa3upyroLIascs Ha KOMIUIEKCaX COOTBETCT-
BYIOIIIMX METOZOB U MaTEMAaTHUYECKUX MOZEISAX.

2. CBeneHnsi 0 KOMILIEKCE MATEMATHYECKHAX Mo esIel CTPATerH4ecKoro

U ONIePATHBHOIO YNIPABJEHHs NPOMbILIJIEHHBIMU NPeNPUATUAMU

K umcny mopneneii B 001acTH CTPaTErHyeckKOro YIpaBJICHUS MPOMBIIUICHHBIMA TPEANPHUITHSIME
oTHOCATCA [8, 9, 14]:

— UHTETpajibHasl OLEHKA JESITEIbHOCTH IPOMBIIIJICHHOT'O TIPEATIPUSTHS;

— yIpaBJieHHEe MaTepUAbHBIME PECYpCaMH MPOMBIIUICHHOTO TPEANIPUATHS MPH 00ECIIEYCHUH €To
HSKOHOMHYECKHX U IKOJIOTUIECKUX MTPUOPUTETOB;

— ONTHMU3ALMS JOCTABKH IPY30B OT MPOU3BOIUTEINEH CHIPbS;

— pa3BUTHE NPOMBILUICHHOTO MPEINPUATHS Ha HOBBIX TEPPUTOPHUSIX;

— TOBBIIICHUE dPPEKTHBHOCTH YIIPABICHHUS YEIOBEYECKUMH PECYpCaMu Ha MPEINPUATHAX 33 CUET
COBEPILIECHCTBOBAHUS CUCTEM OIUIATHI TPYJa U CTUMYJIUPOBAHHS PAOOTHHKOB;

— ¢opMHpOBaHHE MPOU3BOJACTBEHHOTO IJIaHA MPOMBIIIJICHHOTO MPEANPHUATUS M0 BBIIYCKY MpPO-
TYKIIHU;

— MJIAaHUPOBaHWE NPOPHUIAKTHIESCKOTO OOCTY)KMBaHUsI OCHOBHBIX IPOM3BOJICTBEHHBIX (DOHIOB
MPOMBIIIJICHHOT'O IPEANIPUATHS U JIP.

[Iponecc omepaTuBHOrO ymnpaBieHHs MPOMBILIUICHHBIM MPEINPUATHEM LEIECO00Pa3HO OCYIIECTB-
JSITH C MCTOJIL30BaHUEM MOJIETIH, pa3pabOTaHHOH B paMKax MPOTHO3HO-aJalTHBHOTO momaxona [8, 9, 14].
Onucanue JaHHOW MOJIENN, aJalTUPOBAHHON [UIS MPEANPHUATHI IO IPOU3BOACTBY (heppOoCILIaBoB, MpH-
BeneHo B [10].

VYkazaHHasi ajganTUBHAas MOJENb JOTONHSIETCS TAaKKE MaTeMaTHYecKOd MOJENbI0 OmNpeiesIeHus
MPOAaXHON (OTITYCKHOM) IIeHBI TPOIYKIIMHU, TapaHTHpyIollel 0e3yObITOUHOCTh OCHOBHOTO BUjIA JIEs-
TENBHOCTH MPOMBIIIJICHHOTO NPEATIPHUATHS C 33JaHHON BEPOATHOCTBIO [7].

3akiouenue

PaccMoTpenHbIlt B TaHHOM cTaThe MOAXO0[ K (hOPMHUPOBAHUIO KOHIIETITYalIbHOTO 0a3uca cTpaTeru-
YECKOTO W ONEPATUBHOTO YIIPABIICHUS MPOMBINLIICHHBIMHU MPEANPUITHAMA JaeT BO3MOXKHOCTH COOCT-
BCHHUKaAM U pyKOBOI[I/ITeJIHM ATUX HpeI[HpI/ISITI/Iﬁ HpeIICTaBI/ITL Hpoueccm CO3JaHUA HepCHeKTI/IBHBIX
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CTpaTeruil UX pa3BUTHUA BO B3aUMOCBS3U C PEUICHHUEM 3aJa4 B paMKax TEKYLIEH AEATEIbHOCTU KOM-
MMaHuH.

Takum 00pa3oMm, MOATOTOBKA M IPHUHSATHE PEIICHUN IO yIPaBICHUIO MPOMBIIUICHHBIMHA TpE-
MNPUATUAMHI KaK Ha CTPATETMYECKOM, TaK U Ha ONEPAaTUBHOM YPOBHE CTaHOBUTCS BO3MOKHBIM OCYyLIe-
CTBIISITH HA OCHOBE IIEJIOCTHOTO aITOpUTMa, 0a3upyIOIIerocs Ha pa3paboTaHHOM aBTOPOM KOMILIEKCE
MOJIeJIel U METOJOB CTPATErMYECKOr0 M ONEPATUBHOIO YIPABJIEHUS MNPOMBIIIJIEHHBIMU MPEANPHUS-
THSIMH.
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The problems of strategic and operational management of industrial enterprises in modern con-
ditions of global instability cannot be effectively solved, as in the recent past. New approaches,
methods and models are needed that would take into account the complexities of managing industrial
enterprises in modern business conditions. Purpose of the study. It is necessary to create a new
adaptive approach to the strategic and operational management of industrial enterprises, which
would take into account the accelerating dynamics of international markets, as well as the factors of
indirect and direct impact on the enterprise, which mainly determine its adaptability. Materials and
methods. The main provisions of the conceptual basis of strategic and operational management of
industrial enterprises, as well as a set of mathematical models for the implementation of this process
are presented. Results. The materials formulated in the article on the preparation and adoption of
managerial decisions allow the owners and managers of industrial enterprises to assess all aspects of
this process in interrelation and form, in essence, a new paradigm for the functioning of industrial
enterprises in conditions of military-political and socio-economic instability in the world, as well as
the introduction various sanctions on the part of Western countries in relation to Russian industrial
enterprises. At the same time, it becomes possible to take into account the factors of direct and indi-
rect impact on industrial enterprises, which have become especially important in recent years. Con-
clusion. The approach presented in this article to the formation of the conceptual basis of strategic
and operational management of industrial enterprises is, in essence, new and relevant, allowing
company shareholders to form promising strategies for the development of industrial enterprises in
conjunction with the procedures for operational management of the current activities of enterprises.
Thus, the preparation and adoption of decisions on the management of industrial enterprises, both at
the strategic and operational levels, becomes possible to carry out on the basis of a holistic algorithm
based on the complex of models and methods of strategic and operational management of industrial
enterprises developed by the author.

Keywords: adaptive approach, concept, strategic and operational management, mathematical
models.
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