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Abstract. 1t is shown that the strengthening of the role of strategic management of industrial enterprises
and corporations that has taken place in recent years requires the creation of new developments in the field
of both improving the strategies for managing manufacturing companies themselves and the formation
of appropriate information and analytical support for the mentioned process. The aim of the work was
the need to develop an up-to-date information and analytical support for the strategic management of enter-
prises in the context of global instability in the world and a tough confrontation between Russia and
the West. In this regard, the implementation of effective management of industrial enterprises and corpora-
tions is becoming an increasingly difficult task, the solution of which depends on an increasing number of fac-
tors, not only direct, but also increasingly significant indirect impact. Materials and methods. The study
of the origin, formation and development of ideas of strategic management of industrial enterprises and or-
ganizations showed that the implementation of operational and strategic management of enterprises cannot
be carried out, as was done in the very recent past, based on the experience of managers and simple unam-
biguous schemes development of management decisions. Based on the analysis of the development of sci-
entific ideas, foreign and domestic approaches and conceptual provisions for the strategic and operational
management of industrial companies and corporations, a set of scientific provisions for the formation of in-
formation and analytical support for the development of the strategy of Russian companies, based on the re-
sults of practical experience and scientific developments of the authors. Results. The proposed set of scien-
tific provisions for the development of information and analytical support for the strategic management of
enterprises in the context of global instability enables the leaders of these enterprises to increase the validity
and effectiveness of their activities. Conclusion. Because foreign and domestic experience in managing
enterprises and organizations, scientific research on the strategic and tactical management of companies of
the past years, by now, has ceased to make it possible to effectively manage the development of companies.
The complex of scientific provisions presented in the article and the algorithm of strategic management of
industrial enterprises and corporations is a necessary element for improving the quality of strategic mana-
gement of manufacturing companies in today's extremely tense and unstable conditions for doing business
and business in our country.
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Annomayusn. TlokazaHo 4TO NPOHCXOAAIIEE B IMOCIECAHHE TOMBl YCHIEHHE POJH CTPATErHYECcKOro
YIOpaBIEHUS IPOMBIIIJICHHBIMH NPEINPUATHSAME U KOPIOPAIUAMHU TpeOyeT CO3IaHMsI HOBBIX pa3paboToK B
00J1acTH KaK COBEPIICHCTBOBAHUS CAMUX CTPATETHH yIPaBICHHUS MPOM3BOACTBEHHBIMI KOMITAHUSIMH, TaK U
(hopMHpOBaHUS COOTBETCTBYIOIIETO HMH(GOPMAIIMOHHO-aHAUTHYECKOTO 00ECIeUYeHHs] YIOMSIHYTOTO Ipo-
recca. leabro padoTsl SBMUIIACE HEOOXOIUMOCTh Pa3pabOTKM aKTyaJbHOTO WH(POPMALMOHHO-aHAINTHYE-
CKOT'0 00ECIIeUCHNS CTPATETHUECKOTO YIPABICHNS NPEANIPUATHAME B YCIOBHUSX T7I00aIbHON HecTaOMIIBHO-
CTH B MHpE U XECTKOro NpOTUBOCTOsIHUS Poccun co crpanamu 3amana. B aToii cBsi3n ocymecTBieHue 3¢-
(heKTUBHOTO YIIPABICHHUSA HMPOMBINUICHHBIMA HPEANPHATHAMH M KOPIOpAIMSIMA CTaHOBHUTCA Bce Oolee
CIIO)KHOM 3a/1a4eii, pemeHne KOTOPOH 3aBUCHUT OT Bce OOJBIIEro KoJIuYecTBa (akTOPOB HE TOJIBKO MPSIMO-
ro, a Bce OoJjiee 3HAUMMOI0 KOCBECHHOTO Bo3JeicTBHs. MaTepuanabl U MeToabl. V3ydeHne BOIPOCOB 3a-
poxaeHus, GOPMHUPOBAHUSA M PA3BUTHA UACH CTPATEIrMYECKOI0 YIPABICHUS MPOMBIIUICHHBIMU MPEapUs-
TAAMH U OpraHu3anusaMu IOKa3ajlo, YTO OCYHICCTBJICHUC OIICPATUBHOIO U CTPATCTUYCCKOro YIIPABJICHUA
NPEANPUATHAME HENb3s MPOBOANTH, KaK 3TO JEJaloCh €lle B COBCEM HEJaBHEM IPOLIJIOM Ha OCHOBE
HNMCIOLICTOCA Y pyKOBOHHTeHeﬁ OIIbITa U MMPOCTBIX OAHO3HAYHBIX CXEM BBIpa6OTKI/I YHOpaBJICHYCCKUX pCIIC-
Huil. Ha ocHOBe aHanm3a pa3BUTHS HAYYHBIX WAEH, 3apyOEKHBIX M OTCUECTBEHHBIX IIOAXO0I0B M KOHIICITY-
IBHBIX TTOJIOKEHUH MO CTPATETHYECKOMY M ONEPATHBHOMY YIIPABJICHHIO NPOMBIIIICHHBIMH KOMITAaHUSMHU
¥ KOPHOpAILMAMH IIPEUIOKEH KOMIUIEKC HAYYHBIX HOJIOKEHHH 1o (opMHpOBaHMIO HH(OpManMOHHO-
AQHATMTHYECKOTO 00ECTIEUCHUS Pa3BUTHS CTPATEIMH POCCUUCKUX KOMITAHWH, 0a3upYIOMIMIACS Ha pe3ysIbTaTax
MPaKTUYECKOTO OIBITa M HAyYHBIX pa3paboToK aBTOpoB. Pe3yabrarhl. [IpeuioxkeHHbIH KOMIUIEKC HAyYHBIX
TIOJIOXKEHHUH 110 pa3paboTke MH(POPMAIMOHHO-AHAIMTHYECKOTO 00ECIIEUEHHsI CTPATeTHYECKOTO YIIPABICHNUS
NpEATNpUATUAIMUA B YCIOBHUAX rino0anpHOM HECTAaOMIIBHOCTH JacT BO3MOKHOCTb PYKOBOAUTECIIAAM 3TUX IIPEI-
NPHUATHIA TTOBBICUTH 000CHOBAaHHOCTH U 3(p(heKTUBHOCTH CBOCH AEATENFHOCTH. 3aKI04eHne. B cBsi3u ¢ Tem,
YTO 3apyOEKHBIM M OTEUECTBEHHBIH OMBIT YNPaBICHUS NPEANPUATHAMH M OpraHH3alUsIMH, HAyYHBIE HC-
CJICOOBAHHUA IO CTPATETHYCCKOMY U TaAKTUYECKOMY YIPABJICHUIO KOMIIAHUAMM MPOIIBIX JIET K HACTOALIC-
My BPEMEHH IepecTalH AaBaTh BO3MOXKHOCTH 3((HEKTHBHO YHPABIATH pa3BUTHEM KOMIIAHUH, MpeacTaB-
JICHHBIH B CTaThe KOMIUIEKC HAYYHBIX MTOJIOKEHUH 1 aJITOPUTM CTPATETHUECKOTO YIPaBJICHHUS HPOMBILIIICH-
HBIMU TNPCANPUATUAMA U KOPIOpalUsAMHA ABJIACTCA COBCPIICHHO HCO6X0}II/IMI)IM 3JICMCHTOM ITOBBINICHUA
KadyeCTBa CTPATCTUYCCKOI'O YHIpaBJICHUA IMMPOU3BOJACTBEHHBIMU KOMIIAHUAMU B COBPEMEHHBIX KpaﬁHe Harps-
JKEHHBIX U HECTaOMJIbHBIX YCIOBUSX BEACHUS XO35HCTBEHHON EATEIBHOCTH U OM3HECA B HAIIEH CTpaHe.

Kniouegvie cnosa: npou3BoACTBEHHAs! KOPIOPAIKs, CTPATETHUECKOE YIIPABICHUE, ONIEPATUBHOE YIIPaB-
JICHHUC, ITOJIUTHYCCKAA U SKOHOMHUYCCKaA HeCTa6I/IHLHOCTL, HH(bOpMaL[I/IOHHaSI CHCTEMA

na yumuposanusn: Loginovskiy O.V., Shestakov A.L., Korennaya K.A. Information and analytical
support of strategic management of enterprises in global instability conditions // Bectauk FOYpI'Y. Cepus
«KoMnbproTepHBIE TEXHOJIOTUY, yNpaBlIEeHHUE, paguodaekTponuka». 2022, T. 22, Ne 2. C. 107-121. DOI:
10.14529/ctcr220210

Introduction

The theory and practice of management in production companies and corporations show that for
many years now the prevailing trend in the development of ideas and innovations in this field has been
the consolidation of the role of strategic planning, actually from the zero point in the period of evolving
capitalistic relations and through the prevailing positions in the modern era. However, the task on effi-
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ciently performing both strategic and operational management in production companies and corpora-
tions is becoming more and more complicated since the conditions, in which modern industrial enter-
prises and corporations of various fields of activity are working, are characterized with surging uncer-
tainty.

The military-and-political, social and economical situations in the world are extremely tense. The con-
trolled chaos, local and hybrid wars, inter-ethnic and interreligious conflicts in different regions around
the world, organized by the United States of America and supported by their NATO allies, have resulted
in utter instability and created significant migration flows of refugees, as well as intensified social an-
tagonism between different population groups, what entailed a whole number of other negative factors
accompanying such actions. All of the that, over the recent years, has been contributing to the escalation
of tension in the world, and the aggravation of contradictions between the major superpowers in their
civilizational competition for the dominating influence in the international arena, for the possession or
control over the strategic territories, oil reserves and other natural resources, and so on.

As a consequence, the conditions of efficient functioning and prospective development have be-
come quite complicated for industrial enterprises and corporations. For Russian production companies
and corporations, the situation gets aggravated also due to the fact that the U.S.-led western nations have
imposed different sanctions on Russia aiming at creating various obstacles for Russian companies stri-
ving to enter foreign markets and signing long-term contracts on supplying goods produced for foreign
consumers. As a result, the task on ensuring efficient activity of Russian companies has become more
complicated as compared to that of their foreign competitors. This especially concerns the issues of stra-
tegic character, forming of medium-term and long-term development strategies for production compa-
nies and corporations, and their ability to survive in the context of the surging uncertainty.

Thus, the problems on strategic and tactical management at industrial enterprises in the modern
conditions are becoming especially relevant; and the importance of scientific and methodological sub-
stantiation of this relevance is becoming extremely necessary in order to ensure the competitiveness of
the Russian business. This article is devoted namely to the issues of such substantiation, as well as of
forming modern management strategy for industrial enterprises and corporations functioning in the con-
text of global instability.

1. Developing the ideas on strategic management in production companies and corporations

The issues on emerging, forming and development of the ideas on strategic management in industri-
al enterprises and organizations hold an important place in the scientific literature. This is explained by
the fact that without the understanding of situations, factors and peculiarities of their occurrence and
evolving, it is quite difficult to make sense of the trends of such dynamics, as well as of the already da-
ted or still relevant approaches, concepts and technologies of managing the organization systems,
including production enterprises and corporations, regardless of their fields of activity.

In this context, one should acknowledge that the methods and algorithms of strategic management
aiming at improving the efficiency of operation of enterprises and organizations, as well as the quality
of preparing the decision-making are the key ones among the complex of various measures and tasks on
forming the goal-oriented activity of industrial enterprises, companies and firms, and the like, with re-
gard to the evolution of the managerial approaches, starting from the school of scientific management,
administrative school, schools of human relationships, behavioral sciences, quantitative analysis, and
also the process-, system-, and situation-based approaches to management [10, 17, 26, 33, 41], and
ending with various modern approaches and concepts [1-4, 6-8, 12, 16, 22, 23, 25, 28, 30, 32, 34, 35,
37, 40, 42—-44].

The development of the directions of the western management is described significantly more com-
prehensively in scientific literature than that of the Russian ones. Nevertheless, the origination of scien-
tific management (scientific labor organization) in Russia dates back to the very beginning of the 20th
century [17]. After coming to power of Bolshevicks in the Soviet Russia, the new leaders of the country
had to think over how to manage the work of industrial enterprises and organizations to meet the inter-
ests of a state of dictatorship of the proletariat. Thus, the Russian history of scientific management be-
longs already to this epoch. Back then, the Soviet government established several institutes of scientific
labor organization, which started actively developing different directions of scientific management [17].
And since in those times industrial enterprises already became a state property, the main ideas and
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developments on managing those were being formed as part of the centralized planning and manage-
ment for various fields of industry, as well as improving the efficiency of manual labor, its standardiza-
tion, etc. However, generally speaking, no smooth or profoundly substantiated concepts on improving
the efficiency of strategic management at certain enterprises were created in that epoch. And the func-
tions of strategic management of the country's enterprises at the industries level were being fulfilled by
the Planning Bureau, as well as certain ministries. By the period of the decline of socialism in the USSR,
the country's government included already about a hundred ministries, meanwhile those comprised seve-
ral metallurgy ministries, several mechanical engineering industries, and so on, with regard to different
sector groups. As a result, the authorities in our country began seriously speaking about the strategic
management for certain industrial enterprises only after the restoration of capitalism in Russia, that is,
starting from the 1990s.

And since the new Russia was influenced by the West in those years, the developments of the Rus-
sian scientists in the field of scientific management (including the strategic management at industrial
enterprises and organizations) mostly repeated the scientific ideas and approaches of the well-known
western schools and their most prominent representatives.

Let us give a number of most famous works by the Russian scientists and specialists in the field of
strategic management of industrial enterprises, which are mostly based on the approaches and concepts
of the western strategic management [3, 9, 35, 43]. We should also mention several more up-to-date
Russian works on strategic management of industrial enterprises at the industries level: [5, 6, 14]. A sig-
nificant contribution to the development of organizational management was made through the works by
the scientists of V.A. Trapeznikov Institute of Control Sciences of Russian Academy of Sciences [7, 8, 34].
For a number of years, the authors of this book were also studying the issues of managing (including
the strategic managing) of production companies and corporations [18, 20-22, 24, 27-29, 31].

In the recent years (starting from the world economic crisis of 2008), many heads of Russian busi-
nesses have come to fully realize that the organization of a system of strategic planning and management
is a vital necessity for industrial enterprises and corporations. The external environment, and the whole
production-and-economic infrastructure of the society together with it, started changing even faster than
before. In this context, even the best specialists on operational management at enterprises are not able to
ensure the prospective development of those. Therefore, the Russian scientific basis of strategic mana-
gement is in need of reinterpretation and further development.

As we have mentioned earlier, the western theoretical developments in the field of strategic and tac-
tical management, same as the Russian ones, date back to the beginning of the past century, in the course
of which they were being developed and amended. The names of the western predecessors and founders
of scientific management are widely known: Robert Owen, Charles Babbage, Andrew Ure, Frederick
Taylor, Mary Parker Follett, Elton Mayo, Henri Fayol, Henry Gantt, Frank and Lillian Gilbreth they
were the first ones to point out the necessity of performing analytical preparation of any production op-
eration, staff selection and training, resource support of works, as well as material incentives for the em-
ployees for better labor efficiency. Their contribution into the theory and practice of management, along
with that by other classical authors, is described in details in [10, 23, 26]. The huge influence on the de-
velopment of the management theory was made by Norbert Wiener, who wrote a well-known book on
Cybernetics: Or Control and Communication in the Animal and the Machine in 1948, as well as by
C. Shannon and R. Ashby.

Among the outstanding theoreticians of the western management we must mention D. Aaker,
R. Ackoff, I. Ansoff, S. Beer, T. Peters, P. Drucker, M. Porter, J. Womack, P. Gaughan, R. Johnson,
R. Koch, H. Mintzberg, W. Rice-Johnston, P. Senge, A.-W. Scheer, J. Sheldrake, and others [1, 2, 4, 10,
11, 13, 15, 23, 30, 32, 33, 35, 36, 38, 39, 41, 42, 44, 45].

We should note that the trends on using this or that idea, approach, concept and other theoretical
developments on tactical and strategic management in the field of managing enterprises and corpora-
tions were constantly changing depending on the emerging of those approaches and concepts. The rise
of every new school and approach to management, much as of other conceptual developments of similar
kind, was being widely advertised in the western scientific literature, and the consulting firms with this
regard were attracting lots of new clients and were making good money on them.

It is important to understand that the development of the theory of management was happening over
the span of quite a long period of time, that is why the scientific ideas, provisions and results obtained
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by those, who participated in this process and made their contribution to modern theoretical legacy of
the management science, should be appreciated and assessed with consideration to the historical peculi-
arities, conditions of doing business in the time when they were formulated, as well as the goals and
tasks, which this or that management theoretician or practice expert was setting before him-/herself.

Among the ideas on modern strategic management that are still relevant are the elaborations by
R. Ackoff on the methods of interactive planning of the development of a corporation's future; by Chris-
topher Bartlett and Sumantra Ghoshal on the meaning of transnational corporations and international
companies, their structure and management peculiarities, development strategies, and more; by Ray-
mond Miles and Charles Snow on pointing out the main aspects of a company's strategic development:
the entrepreneurial, technical (engineering) and managerial (administrative) aspects, which in combina-
tion form an adaptive cycle, as well as on the interrelation between a company's structure, management
process and development strategy. As to the ideas on improving the management efficiency in compa-
nies, we may mention those by J. Grayson and C. O'Dell, which demonstrate the importance of such fac-
tors as: flexibility in management, occupation of new markets, using all the possibilities to receive
orders, new forms of labor control and organization, requirements to quality, and abrupt changing of
the structure of production expenses. These people proved that it is necessary to make modern produc-
tion more efficient by means of reducing the staff while attracting employees with higher qualifications;
improving labor efficiency through monetary incentives; optimizing the vertical structure of manage-
ment through using brigade forms of work and orienting the supply and assortment of products at
the consumers' needs; minimizing the reserves of raw materials, etc.

As compared to the western corporate practices, the experience of Japanese companies is of interest.
It is described, for example, by Masaaki Imai in his book on Kaizen: The Key to Japan's Competitive
Success [32]. In terms of this experience, the systems of relations between an individual and an organi-
zation are normally characterized, which form five “great systems”:

1) system of lifetime employment (usually, this is not a legal system of obligations, but rather
an a priori agreement, which an organization voluntarily and unilaterally assumes, and what is a first
step to making an employer more devoted to the company);

2) system of workplace training (usually, the obtained education is never enough for efficient wor-
king, and the Japanese pay special attention to it; the continuous training becomes some sort of a part of
the technological process);

3) system of rotation (transfer to a different subdivision is taken as something new in the employer's
life; rotation broadens the mind, allows to get a grasp of the related productions and processes, build
new connections, solve some conflict issues, and cultivate the process-wise thinking);

4) system of merits (attestation ruins a business, but getting hold of the information on what
the employee's colleagues think about him/her helps him/her better understand his/her drawbacks and
strengthen his/her merits);

5) system of bonuses (length of service is an important moment for the labor remuneration; the par-
ticipative management or bonus, related to the successes and failures of the whole firm and the team, in
which the employee works, allows to make him/her part of the family — the company).

Moreover, the collective mechanisms of decision-making and other similar measures are used.
Ultimately, an integral mechanism of improvements to companies called “Kaizen” is generated, which is
formed in the course of their many years of evolution.

In Japanese companies, each employee can contribute suggestions aimed at various improvements
to work. This is a way to encourage creativity, which is the main essence of “Kaizen”.

Thus, the emerging of “Kaizen” (1980—-1990) replaced the epoch of expanding markets, constantly
growing demand, possibility of using cheap resources and work force. Instead of increasing the sales
volume, companies started using the methods and technologies of improving the quality of goods, in-
creasing the assortment of the manufactured products, and more. With this regard, “Kaizen” is some
kind of a system of improving the production efficiency and quality control.

Studies foreign developments in the field of strategic management show that currently the most
widely spread and tested methods of analyzing an enterprise's strategic status include:

e SWOT analysis, STEP analysis (analysis of the macro-environment spheres: social, technical,
economical, and political spheres);

e analysis of the “field of forces”, as per 1. Ansoff;
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» marking out of competitive forces, as per Porter;

e comparing the growth ratios and the market share — BCG matrix;

e cvolution analysis method — Hofer/Schendel model;

e analysis of sector attractiveness — Shell/DPM model;

e comparing the attractiveness of the market and competitiveness — GE/McKinsey model.

The Western specialists in the field of production management are actively promoting the men-
tioned developments in the process of rendering consulting services to industrial enterprises and corpo-
rations. However, where these managerial technologies might help achieve positive results at foreign
production companies, they are often of little efficiency when it comes to Russian industrial enterprises
[18-20, 22, 28, 29]. Moreover, the theoretical and methodological substantiations for the majority of
the developments in the field of the western production consulting, and different concepts and recom-
mendations on developing of companies and corporations, unfortunately, feature only in a verbal presen-
tation in foreign scientific literature. Essentially, all of those have always been and still are nothing but
trivial advices for various managerial links within a company. Therefore, the mentioned developments
do not include all the technical, informational, and often organizational-and-methodological aspects of
improving the efficiency of the activities of industrial enterprises and corporations.

All of the above leads us to a quite obvious conclusion: it is unlikely that the use of the theoretical
provisions and developments in the field of production management, widely covered in foreign scientific
literature, allows for positive results by ensuring the improved management efficiency even at foreign
companies. For modern Russian industrial enterprises, the western theoretical developments on strategic
and tactical management (as well as Russian analogues repeating their ideas) prove to be even less pro-
ductive.

In this context, the main shareholders and heads of Russian industrial enterprises and corporations
should realize that in the business conditions of our country they should not expect significant economic
effect in management from using different concepts and methods of foreign management, such as
the “new corporate strategy” by I. Ansoff, “lean manufacturing” by J.P. Womack [45], “balanced system
of indicators” by M. Brown, or R. Kaplan, D. Norton [15], “7 laws of Chrysler” by R. Lutz [30], “six
sigmas” by P. Pande, L. Holpp [36], “McKinsey method” by Ethan M. Rasiel [37], “fifth discipline” by
P. Senge [39], as well as Kaizen: The Key to Japan's Competitive Success by Masaaki Imai [32].

We should once again stress that the peculiarities of functioning of industrial enterprises and organ-
izations in Russia are quite specific and fundamentally differ from the existing western practices. We have
a different mentality, and our criteria of success in production, economic and financial activity are not
like those in the West and they far from always coincide with foreign ideas on the methods and means
of reaching the goal in a competition, technical re-equipment of productions, information support of
a business, remunerations and incentives for the personnel labor, etc.

The difference from the western practice of managing the activities of industrial enterprises and
corporations is that, as of today, to manage production companies in our country, we may use not one,
but several organizational-and-economy ideologies (and sometimes a symbiosis of the two) given be-
low. Among those, the classical ideology of doing business as per the Western model clearly stands out.
Many Russian production companies and event major holdings have formed their management systems
in full agreement with the classical recommendations of the western management. It is a different mat-
ter, that this does not always produce good results. An ideology that is still practiced by some Russian
industrial enterprises (which may be characterized as authoritarian) implies the preservation of the prin-
ciples and methods of the Soviet-era command and administration system in the system of an enterprise
management (such a system still survives at some industrial enterprises, which did not perform serious
production modernization, and are using outdated logistics and other methods of administration origina-
ting from the USSR of second half of the past century).

Nevertheless, the using of authoritarian approaches, methods of administration, means and methods
of doing business at certain industrial enterprises allows to ensure relative stability of their operation.
This becomes possible due to the following logic of the administration activity. In the cases when
an authoritarian organizational-and-economy ideology is adopted for managing of an industrial enter-
prise, the efficient company management should not be performed by several leaders, even if they are
vested with approximately equal authority. If orders are given by different management centers, they
might contradict each other, and lead to misunderstanding and confusion. Within the authoritarian mana-
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gement system, an industrial enterprise can have only one leader — a top manager who should hold
the authority to make decisions on any issue of the company management at his/her sole discretion, and
without any procedures on obtaining approval with this or that collegial body (board of directors, etc.),
even if the enterprise's management structure features one. In case of an authoritarian management leaders
of industrial enterprises have no need for any so-called “teams of fellow-thinkers”.

The “teams of fellow-thinkers”, heading enterprises and corporations, along with collegial bodies,
might indeed be useful for managing western companies and corporations, but essentially are of no use
for Russian production companies (even if these are managed as per the Western-model classical ideo-
logy of doing business), since those do not facilitate the elaboration of managerial decisions but rather
hinder the formation of the latter.

If on the West, a team is a group of people working to improve a company's operation, in many other
corporations (including Russian ones) such a “team” is nothing but a group of individuals, striving for
personal gain at the expense of an enterprise and basically facilitating its collapse and bankruptcy. After
all, the “team” members far from always pursue interests of the company as a whole, for the most part
they are guided by their own interests and personal profit. “Teams” may be useful only in such organiza-
tional structures as, for instance, political parties, election campaign headquarters, and the like, which
are created in the process of preparing to different kinds of elections. In these cases, those allow to pro-
duce new moves, means and a system of steps in the course of election campaigns.

Heads of industrial enterprises and corporations in the context of modern conditions in Russia
should be fulfilling the following with regards to the management process:

o fixing all the strings of strategic and operational management of a company on him-/herself, its
top leader should be in possession of complete and quality information on all the processes happening
there. Meanwhile, s/he should be absolutely sure that no information is kept back by this or that subor-
dinate employee. For all the cases of withholding the information on the business status at the subdivi-
sions, the heads of these subdivisions should be subject to severe punishment, up to and including termi-
nation of employment. In this context, an enterprise should create such a procedure of providing data to
the company leaders which would make it totally unacceptable to corrupt information on the current
state of affairs. Without regular inspections, a company leader should not blindly believe the data being
reported to him/her by the heads of the enterprise productions on an on-going, and especially, on
an emergency basis;

e company's striving to achieve good results in strategic and tactical management is, first and fore-
most, related to ensuring total control, which the top leader should have over the financial flows, re-
sources, documents, information databases, stock reserves, sales system, external relations, and more.
This control should be in the hands of namely the company's top manager, and not in those of any
of his/her deputies or other highly placed officials in the company's structure, since the “blurring” of
the management, and consequently, of the responsibility, can significantly decrease the resulting quality
of administration.

Thus, the authoritarian management system in a company is structured in such a way that only its
head or top manager could made decisions at his/her sole discretion. And namely this person bears
the responsibility for everything that is happening at the enterprise, while the management structure
should be maximally convenient to ensure sole leadership.

It is worth reminding that the modern literature, touching upon the methodological aspects of mana-
ging enterprises and organizations, features a thesis stating that in the structure of a company, the func-
tions of its departments, production subdivisions and other offices should not overlap or duplicate each
other. However, the analysis of management practices at industrial enterprises in many cases shows
a different thing — it is no good when the functions of an industrial enterprise's deputy heads, supervisors
of workshops and other subdivisions do not overlap in any way at all. It is not only impossible, but is
impractical as well. Otherwise, the company's top manager will be receiving information from all
the subdivisions which is difficult to consolidate, and will not be able to see the true state of affairs at
the enterprise, but what is more important, s’he will not be able to get a quality information grasp of
the situation based on which s/he must make managerial decisions [22, 25, 29].

Company managers should also be realizing that in real practice there are extremely few enterprises
at which the heads of line units, along with the majority of supervisors over the main and auxiliary pro-
ductions, are not interested in stagnation of the procedures and rules at the workplaces and look forward
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to changes in the company, its modernization and so on, feeling wary the new procedures might be more
severe than the old ones, and their positions will go downhill. For quite many enterprises it is characteristic
that the production workers fight for excessive norms of consumption of materials, electric energy, etc.

Today, the use of either classical, or authoritarian ideology of doing business does not allow pro-
duction companies to ensure solving of the new tasks set before our country's industry with regard to
creating breakthrough technologies within the frameworks of the new industrial revolution in Russia.
As the most adequate to the modern conditions of doing business in our country, one may suggest
a modernized organizational-and-economy ideology of managing enterprises and corporations. It orients
a company's collective towards taking into consideration the influence of global social-and-economical
processes, the forming international business environment and market dynamics, and the specifics and
peculiarities of doing business in Russia [22].

2. Forming the strategy and tactics of managing production companies

and corporations in modern conditions

When forming the strategy of their prospective development, as well as the tactics of achieving that
and the operational management of company activity, certain industrial enterprises, big production cor-
porations or holdings are naturally guided by the experience they have gained over the years of reforms
in Russia. However, the conditions of doing business, which have changed in the several recent years, in
a certain way cancel out this experience, possibly making it not quite suitable for development of such
strategies (as well as of algorithms of managing current activity of industrial enterprises) in the currently
unfolding uncertainty situations, both with regard to the issues of making forecasts on market develop-
ment, competitors' behavior, etc., and to determining the complex of steps on company activity planning
and management.

Given below are the relevant ideas and algorithms on strategic and operational management of
company activity, elaborated based on many-years' scientific research by authors, and on practices of
managing big industrial enterprises, which can help their main shareholders and heads organize efficient
company operation.

In modern, very complicated, conditions of doing business, the successful management of the acti-
vities of industrial enterprises and corporations should be based on the fact that their heads are realizing
that today they must not consider the managerial algorithms within any production structure apart from
one another, that is, for this or that field of company activity. It is possible to ensure the efficient mana-
gement at industrial enterprises and corporations provided the managerial, information, production, fi-
nancial-and-economic, and all other technologies, including logistics, marketing research, etc. are only
considered as interrelated and from the point of view of achieving the goals set before companies and
the criteria of efficiency of reaching those. Only with such approach it becomes possible to ensure well-
balanced company development, based on creating relevant advantages while fighting against competitors.

It is worth noting that, currently, the horizon of strategic planning for industrial enterprises has
shrunk to very short time periods. In this context, industrial enterprises need to use such local manage-
ment models, which would allow to achieve most acceptable results in the practical preparation to for-
ming of managerial decisions.

It would be reasonable to form the strategy of managing big Russian industrial enterprises and pro-
duction corporations, which are functioning in the context of growing international political, economical
and financial instability and different sanctions, in the following way:

1. In compliance with the wishes of the main sharcholders of a company, the strategic priorities,
goals and tasks of its development are determined. In the course of this work, the main shareholders of
the company along with its leadership come up with their vision of the company's future (if necessary, it
is possible to differentiate the short-term, medium-term and long-term prospects). Meanwhile, it is im-
portant to represent the complex of different changes at all the company departments, workshops, ware-
houses, transport and other infrastructure elements, and in all the fields of activity. This work results in
dynamic development of the logistics of the industrial enterprise, modernization of the technology park
of the main and auxiliary productions, application of new industrial technologies (within the current and
future technological setup), as well as improvement of the existing one or creation of a new integrated
information-and-analytical system of preparation to making managerial decisions at the enterprise.
There should be a place for changes related to the quality of the manufactured products, using of
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the available resources of raw materials, as well as the sales markets' dynamics, etc. Thus, the basic
foundation is formed for the managerial paradigm of the industrial enterprise's development.

2. In the process of work on creating an integral managerial paradigm of the company development
it is also necessary to perform the analysis of the customary operational, tactical and strategic approaches,
methods and models of company management, and reveal the bottlenecks decreasing the efficiency of
operation in various fields. Based on this, new methods, models and technologies are created, which al-
low to improve the managerial algorithms and formulate relevant tasks on improving the system of sup-
port for making decisions on managing different fields of activity and company subdivisions. Within
the frameworks of the chosen ideology of doing business, all of that should facilitate the growth of
the operation efficiency at industrial enterprises and corporations.

The strategies of developing of an industrial enterprise or corporation can be formed based on seve-
ral scenarios. The criteria of choosing the most acceptable scenario of company development may include
the following ones:

o possibility of the best use of a company's competitive advantages;

e availability of a staff of most qualified specialists for successful strategy fulfillment;

e availability of all types of resources within the scenario under consideration;

e minimization of capital investments and expenses on developing the enterprise's material base, etc.

Thus, the choice the company development strategy should be based on the comparison of the tech-
nical-and-economical substantiations for the elaborated scenarios.

In the process of working out the development strategy for an industrial enterprise or organization it
is possible to use the advanced innovations in the field of organizational management by V.A. Trapez-
nikov Institute of Control Sciences of Russian Academy of Sciences [7, 8, 34]. Among the most effi-
cient developments on operational and strategic management at industrial enterprises and corporations,
which give significant practical results, it would be reasonable to use the methodologies of operational
and strategic management for industrial companies, which have proven their practical value, and which
were created by the authors of this monography [18, 21, 22, 25, 28, 29, 31].

Within the mentioned methodologies, it is possible to use a number of the following mathematical
models:

e integral assessment of the activity of an industrial enterprise [22, 29];

e managing the material resources of the industrial enterprise, while supporting its economical and
ecological priorities [27, 29];

e optimization of cargo delivery from the manufacturers of raw materials [28, 29];

e development of the industrial enterprise on new territories [28, 29];

e improving the efficiency of managing the human resources at enterprises through perfecting the
systems of labor remunerations and incentives for workers [28, 29];

e forming the production plan of goods manufacture [29];

e planning the preventive maintenance of the main production assets of the industrial enterprise
[29], etc.

It would be reasonable to perform the process of current or operational management at an industrial
enterprise using the model developed by the authors as part of the forecast-adaptive approach, the de-
tailed description of which is given in [18, 19, 22, 29, 31].

3. To successfully fulfill paragraphs 1 and 2, the company structure should be brought into compli-
ance with the changed conditions of doing business, and if necessary, it should undergo reformation.
The structure that is being formed must, in the best way possible, meet the requirements of efficient en-
terprise management within the whole vertical administration. In such a structure, all the excessive ma-
nagerial links must be eliminated, so that any orders and commands given by the leadership could reach
the end executors (without unnecessary intermediaries) as quickly as possible. Meanwhile, the main
managerial functions of the company's structural subdivisions must organizationally ensure the fulfill-
ment of the enterprise's priority goals and tasks. Then again, reducing the excessive managerial links in
the enterprise's management structure provides for additional saving on the financial resources.

As the research studies by the authors have shown, the structural scheme of management at an in-
dustrial enterprise should not be built on the basis of linear or divisional approaches. The matrix-
divisional structure schemes are also inefficient for this purpose. In [25] a profound consideration is
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given to the advantages and disadvantages of different schemes of management at enterprises and
corporations.

4. The company's main shareholders and leadership should timely analyze the operation indicators
for the enterprise as a whole, and for all of its subdivisions.

In the process of analyzing the enterprise's production-and-economy activity indicators it is very
important to reveal their compliance or non-compliance with the current trend of the company's deve-
lopment. If the mentioned dynamics of the technical-and-economical indicators of the enterprise's de-
velopment does not comply with the intentions and plans of the main shareholders and leadership, it
would be necessary to correct the whole set of the relevant strategic imperatives of the enterprise's de-
velopment. Such correction will allow to steer towards the positive dynamics of the technical-and-
economical indicators of the company's development, long-term.

In this context, the development of the system of logistics, project management, as well as the as-
sessment of the adequacy of the production and all other technologies used at the enterprise must com-
ply with all the modern competition requirements and the necessity to transit to new technology setups.
All of that should be fulfilled in a coordinated fashion, and on the basis of a complex technical-and-
economical substantiation. Meanwhile, it is necessary to be taking into account the fact that the process
of technical upgrade at industrial enterprises is a cost-demanding measure. The main shareholders and
leadership of industrial enterprises must be absolutely sure that the transition to a new technology setup
will be beneficial for the enterprise, and that customers will prefer more quality products (but at a higher
price) to usual (but cheaper) products.

Creation of new projects of this kind should be guided by the assessment of the capacities available
at the enterprise, its technological equipment, etc.

In the context of decline of productions around the world and the proprietors' lacking significant fi-
nancial resources for the transition of enterprises to state-of-the-art industrial technologies, or in case a
company's main shareholders are confident that the transit to such technologies will allow to achieve
good results and undeniable advantages to fight competitors, it would be reasonable to make decision on
taking time to wait before making such a transition, so that it could be performed only provided it is
economically feasible and the risks are acceptable. The project management at the enterprise can be suc-
cessfully fulfilled using modern methodologies, for instance such as those represented in [29].

5. The leader (top manager) of the industrial enterprise or corporation must suggest to and mandato-
rily obtain approval from its main shareholders for the system of preparing and making basic managerial
decisions on the development of the company, as well as of the operational management of its function-
ning. Such work cannot be performed efficiently without a developed information-and-analytical system
supporting the making of managerial decisions, which is part of the integrated information-computing
system of the industrial enterprise or corporation. Meanwhile, the mathematical models and methods,
used in the process of analyzing different indicators of the company activity and for other computations,
must comply with the requirements of the analysts and other persons making managerial decisions at all
the stages of preparation of these decisions. Therefore, the applicability of this or that model or method
must be agreed upon with the persons making decisions.

Since any modern industrial enterprise or corporation today features a more or less developed set of
information systems of various designation (accounting, economic, process automation, production
management, warehousing facilities, stock reserves, and the like), which can function locally or within
the integrated information-computing system of the company, it is crucial that the resulting indicators of
functioning of these systems do not contradict each other and can be interconnected into a unified inte-
gral complex for managing the company activity. And the impossibility for the leadership of the compa-
ny to receive non-contradictory information from its subdivisions, where such systems are installed,
in many ways cancels out the use from operating those.

Heads of companies may face especially serious difficulties when elaborating their managerial deci-
sions in case foreign ERPs and other information systems are used at an enterprise, since often those
lack computation, analytical and other modules (for instance, modules of the flow of materials, semi-
finished products and goods within the production workshops) required for the company's leadership.
In such cases the enterprise has to order such modules, which are being created by Russian IT developers.

As a result, the elaboration of an efficient system of preparing the decision making in a company
should be performed in coordination with the development of the enterprise's information-computing
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infrastructure, creation of new or modernization of the available automated control systems, process
control systems, computer-aided design systems, analytical and expert information systems, etc.

If a company does not create a modern information-computing infrastructure, which will be based
on an automated system controlling all the enterprise's fields of activity and the processes of production-
and-economy activity, and will be adequate to users' requirements and the level of business processes, it
will be extremely difficult for such a company to sustain competition even on Russian markets, not
speaking of the international ones.

We should also remember that in the current conditions of doing business in our country, the use
of foreign equipment, computing machinery, as well as the software manufactured abroad, as part of
the company's information-computing infrastructure does not give any guarantee that this equipment
will not fail or stop functioning at all in case of deterioration of the political and military situation in
the world. Successful development of the company's information-computing infrastructure and infor-
mation-and-analytical systems of preparing the decision making is possible based on the methodological
and technical developments presented in [18, 20, 22, 25, 28, 29].

6. The following should be fulfilled within the processes of creating the strategy of managing
the industrial enterprise, as well as administration of its current activities [18, 22, 26, 291]:

e well-thought-out and non-contradicting division of functions, rights and obligations between and
inside the subdivisions;

e forming an analytical forecast on the development of the competitive organizations, suppliers and
consumers of the products, as well as the dynamics of various external environment factors influencing
the enterprise;

e creating an efficient system of managing the human resources, selecting and appointing the per-
sonnel [18, 22, 29].

Conclusion

The foreign and Russian practices on management at enterprises and organizations, and scientific
research on the strategic and tactical company management of the past years, by the present moment,
have stopped providing a possibility for efficient management of company development. In the new
conditions of doing business (growing political and economical instability, sanctions, etc.) there is
a need for updated approaches, concepts or mechanisms of forming the development of industrial enter-
prises and corporations.

The complex of scientific provisions and the algorithm of forming the development strategy for
production companies and corporations suggested in this article allow to take into account the existing
drawbacks of many classical developments of the past and provide the owners and heads of big busi-
nesses with a mechanism of forming the corporate management strategy, that is adequate to modern
conditions of economic activity and is oriented towards the needs of Russian entrepreneurs and ma-
nagers.
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