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Annomayua. Bompocsl pa3BUTHS METOJOB, MOJENEH M MEXaHU3MOB YIPABICHUS NESITEIbHOCTHIO
BBICIIMX y4eOHBIX 3aBeJCHUH B YCIOBHUIX HMPOTHBOCTOSIHWS cTpaH 3amana u Poccuu mpuobpenn ocoOyro
3HAYMMOCTb. DTH BHEIIHUE BO3JICHCTBUS HA OpPraHbl TOCYJapCTBEHHON BIACTH, MPEANPUATHS, YIPEKACHUI
U opraHuzanuu cyobektoB P@ HemomycTHMO HEe yYUTHIBATh B Pa3BUTHH BY30BCKOM HAayKH M €€ Y4acTHS B
oreHke 3(h(peKTUBHOCTH JESATETHPHOCTH BCEX XO3SICTBYIOIINX CyOBEKTOB Ha TEPPUTOPHUU pernoHa. Passu-
THE OTEUYECTBEHHBIX YUPEKACHHUH BBICIIEr0 00pa30BaHMs HYKJaeTCsl B HOBBIX NOAX0AaX, KOHLEIIIHUIX, Me-
TOJaX M MOJENAX JIMOO CYIIECTBEHHON TpaHCHOpPMAIH TeX, KOTOPhIE CETOJHS MUCIONB3YIOTCS Ha MPAaKTH-
ke. Ile1b padoThI COCTOUT B CO3/1aHMN KOMIUIEKCAa MEXaHU3MOB, METOJIOB U MOJIeJel MOBBIIIEH!US 3 ek-
TUBHOCTH YTIPABJICHUS AESATEIHHOCTHIO BBICIINX YYEOHBIX 3aBEICHUN M UX 0oJiee TpaMOTHOIO B3aMMOJAEH-
CTBHS C OPTaHAMH TOCYJapCTBEHHOM BIIACTH M YIPABIICHHS, & TAKXKE MPOMBIIUICHHBIMU MPEATPUATHIME U
OpTraHU3aIMsIMU, JUCIOUPOBAaHHBIMYM Ha TEPPUTOPUH pernoHa. MaTepuanabl M MeToAbl. Vcnons3yroTes
pe3yibTaThl aHAIN3a MCCIICNOBAHUN 10 YJIyUYIICHUIO METOZOB, MOJENel M TEXHOJIOTHH ynpasiieHns: pabo-
TOM BBICHINX y4eOHBIX 3aBe/ICHUI, a Taloke NpeAnpusITHil U opranmsanuil. Pesyabrarsl. [lokasana neneco-
00pa3HOCTh MOJAEPHHU3ALNN MEXaHW3MOB YIPABIICHHS JESATENbHOCTHIO BBICIIMX YYCOHBIX 3aBEICHHH, a
TaKKe METOJOB M MOJEJeH, HCIOIb3yeMbIX B 3TOM mporecce. 3akatoueHue. CHopMynupoBaHbl HaydHO
00OCHOBaHHBIC IIOJIOKCHHMS, OMNPEACIAIONINE KITIOYECBbIC HANPABICHUS CTPATETWH PA3BUTHS CHCTEMBI
YIpaBIEHUS 1EATSIbHOCTHIO BBICIINX YUEOHBIX 3aBEICHUI.

Kniwouegvie cnoga: ynpasneHue, nossieHne 3G HeKTHBHOCTH, 00pa3oBaTeNbHbIC YUPEXKICHUS, MeXa-
HU3MBI YIIpaBJICHUA, MECTOABI YIIPpAaBJICHUA, MOACIN YIIPABJICHUA
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Abstract. The issues of development of methods, models and mechanisms for managing the activities
of higher education institutions in the conditions of confrontation between Russia and western countries
have become increasingly significant. These external influences on public authorities, enterprises, institu-
tions and organizations of the subjects of the Russian Federation cannot be ignored in the development of
higher education science and its participation in the assessment of the effectiveness of all economic enti-
ties in the region. The development of national institutions of higher education needs new approaches,
concepts, methods and models, or a significant transformation of those that are currently used in practice.
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Aim. The aim of the work is to create a set of mechanisms, methods and models to improve the efficiency
of management of higher education institutions and their more competent interaction with public authorities
and management bodies, as well as industrial enterprises and organizations located on the territory of the
region. Materials and methods. The results of analysis of researches on improvement of methods, models
and technologies of management of work of higher educational institutions, as well as enterprises and
organizations are used. Results. The expediency of modernization of mechanisms of management of higher
education institutions, as well as methods and models used in this process is shown. Conclusion. The scien-
tifically grounded provisions defining the key directions of the development strategy of the higher educa-
tion institutions' activity management system have been formulated.

Keywords: control, efficiency improvement, educational institutions, control mechanisms, control
methods, control models
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Beenenue

PazBuTHe MeTO0B, MOJIENEel M MEXaHU3MOB YIPABJICHUS ACSITEILHOCTHIO BBICIINX YYCOHBIX 3aBe-
JeHH, OCYIIECTBIISIEMOE YK€ B TeUEHHE JOCTATOYHO JITUTEIFHOTO BPEMEHH, B CaMble MTOCIEAHNUE TO/IbI
MPHOOPEI0 0CO00 BaKHOE 3HAYCHME JJIS POCCHMCKUX 00pa3oBaTeNbHBIX yupexaeHui. IIpexae Bcero
3TO CBSI3aHO C TE€M, YTO B TEUEHHUE Psi/ia MOCIEIHUX JIET YCIOBUS PabOTHl POCCHUICKUX BY30B CHIBHO
M3MEHWINCh H3-32 CAaHKUUU 3amaJHbIX CTpaH Mo oTHoueHuto K Poccuiickoit denepanuu, 4Tto CTano
MPUYMHON JTaMbHEUIIeH 3CcKallallii MPOTHUBOCTOSIHUS BO BCEX OOJACTSIX MOJIUTUYECKOW M COIHAIBHO-
SKOHOMHUYECKOU nesTensHocTH. [locnenyromnme coBepieHHO HEe0OXOANMBIE 1 000CHOBaHHBIE JCHCTBUS
Poccuu no obecrnieuenno coOCTBEHHON 0€30MaCHOCTH, KOTOPBIE CTpaHbl 3aIiajia NCTIONb30BAIN KakK I10-
BOJI JUTS TAIbHEHIIIETO YXyIIICHUS] B3aUMOOTHOIICHUH C Halllel cTpaHOH, elle 0oJiee yCHUITMIH BOSHHO-
MOJIMTHYECKYIO HAIPSKEHHOCTh U CTaJIM MOJOCHOBOM TSI psifia HOBBIX CaHKIMM. B pe3ynpTaTe 3TOTO B
Yuclie pa3HOOOPAa3HBIX Mep, HAIIPABICHHBIX 3amaJloM MPOTHB OTEUECTBEHHBIX MPEIIPUATHH, yIpeKIe-
HUU W OpraHW3allii, CYIIECTBEHHO YXYIIIMIOCh B3aMMOJEHCTBHE POCCHUHCKHUX BY30B C OBIBIIMMHU
naptHepamu. CerosiHsi OTeUeCTBEHHBIE aBTOPBI yXKE HE MOTYT, KaKk paHblle, IMyOJIHMKOBaTh PE3yIbTaThl
CBOUX HCCJICIOBAHUU B MOJABJISIOIIEM OOJBITMHCTBE KYPHAJIOB 3allaIHbIX U3aTeIbCTB. JTH U APYTHE
MEpBI «BO3ICUCTBUS» Ha HAILLy CTPAHY CIAENAIN NPAKTUYECKU HEBO3MOXKHBIM JAIbHEUIIUNA TUAIOT poc-
CUHCKHX YUYEHBIX, IPENOJaBaTENICH U CTYACHTOB C 3aMaJHbIMHU KOJIJICTaMH.

Takum 00pa3oM, pa3BUTHE OTEUECTBEHHBIX YUPEKICHUI BHICIIET0 00pa3oBaHMs HYXKIAeTCs B HO-
BBIX MMOJIXO/aX, KOHIEHIIHAX, METOJIaX M MOJIEIISIX JINOO CyIMECTBEHHON TpaHCPOPMAaIUH TeX, KOTOPhIC
CEroJIHs UCIOJIb3YIOTCS Ha MPAKTHKE.

1. Heo0xoamMoCcTh MOICPHU3ANMA MEXaHU3MOB yIIPaBJICHUS

AeTeJIbHOCTBIO BHICIINX Y4eOHBIX 3aBeeHu i

B Hay4HO-TeXHMYECKOW JTUTEpaType BOMPOCH CO3/IaHUS COBPEMEHHOMN CHCTEMBI yIpaBICHUS Jes-
TENBHOCTBIO BBICIIMX Y4YE€OHBIX 3aBEJCHUH NpEACTaBIICHBI B LEIOM psie MyOnuKanuii, Hanbojee 3Ha-
YUMble U3 KOTOPBIX conepxarcs B [1-4]. B wacTtHOCTH, cTpaTeruu pa3BUTHs 00pa30BaTEIbHBIX YUPEXK-
neHnit n3noxkensl B [5—10]. B aTux paborax moapoOHO paccMOTpPEHBI METOAMKH pa3pabOTKH CTpATETH-
YeCKUX MPOrpaMM Pa3BUTHS BY30B C HCIIOJIB30BAHHUEM JYUIINX 3apyOEKHBIX U OTEYECTBEHHBIX IMpPaK-
TuK. B pabotax [11-13] ucciaenoBansl BONPOCH COBEPLUICHCTBOBaHUS MH()OPMALIMOHHBIX CUCTEM B YHU-
BEpCUTETaX, B TOM 4uciie popMupyeMbix Ha 0a3ze HUPPOBBIX TEXHONOTUH. ONHAKO OJHUM M3 TJIABHBIX
KOMIIOHCHTOB DPa3BUTHSI CUCTEM VIIPABICHHUS JCATEIFHOCTHIO YUPEXKIEHHH BBICIIEr0 00pa3oBaHHs
SIBIIIETCS] pa3pabOTKa a/IeKBaTHBIX COBPEMEHHBIM YCJIOBHUAM MEXaHH3MOB, METOJOB M MOJENel yrpas-
JIEHWs pa3NIu4HbIMM ToacucreMamu Bys3oB [1, 3]. Hanpumep, axkamemuk /[.A. HoBukoB BbImenseT
HECKOJIBKO TPYIII MEXaHU3MOB YIpaBJICHHs 00pa30BaTeIbHBIMU CHCTEMaMH, KaXJasi U3 KOTOPBIX MOJ-
poOHO paccMoTpeHa B [14]:

— MEeXaHU3MbI KOMIUIEKCHOT'O OLIEHUBAHMUS;

— BKCIIEPTHBIE MEXaHU3MBI,

— MEXaHU3MBI paclpeAesICHUs pecypca;

— MEeXaHU3MbI CTUMYJIUPOBAHHUS;

— MEeXaHU3MbI ONIEPAaTUBHOTO yIPaBICHHUS.
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YKa3aHHbIE MEXaHU3MBI YIIPABIICHUS MO3BOJIIOT PEIIATh CIEAYIOUINE 3a1a4M yrpaBieHus [15]:

— MOHHMTOPHHT M aHaJIU3 TEKYIEr0 COCTOSHUS 00pa30BaTeIbHON CUCTEMBI;

— IIPOTHO3 Pa3BUTHUS;

— LIeJIenoIaraHue;

— IUTAHUPOBAHHUE;

— pacnperneneHne QyHKIHA 1 Pecypcos;

— CTUMYJIMpOBaHUE (MOTHBALINSA);

— KOHTPOJIb M OIIEpaTUBHOE YIIPABIICHUE;

— aHaJIM3 IPOU3BECHHBIX U3MEHEHUI.

[NepeuncenHple MEXaHU3MBI M 331a4H YIPABJICHUS JOJKHBI OBITh pACCMOTPEHBI C TTO3UIHI HE0O-
XOOUMOM TpaHC(hOpPMAaLIUH CIIOXKHUBILEHCA HA JAHHBIA MOMEHT CUCTEMBI YIIPAaBICHUS BBICIINM Y4€OHBIM
3aBeJIeHHEM, B TOM YHuciie TpaHchopmanun uudposoi [16, 17].

2. Bo3M0:KHOCTH HCTIOIb30BAHUA METO/I0B, MOJeseil 1 MeXaHN3MOB yIIpaBJIeHUs!

o0pa3oBaTe/IbHBIMHU CHCTEMaMH, 4/1eKBATHBIX HOBBIM YCJIO0BHSAM

(YHKIMOHMPOBAHUS BBICHINX Y4eOHBIX 3aBedeHHI

[Iporecc TpaHchopMaMy CUCTEMbI YIPABICHHS ICATCIBHOCTHIO BBICIIUX YUCOHBIX 3aBEICHHI
IpeArnoiaraeT BHECEHHE HEOOXOANMBIX U3MEHEHHUH B CICAYIOLINE KIIOUEBbIE HAINIPABICHUSI CTPATETUH
€€ pa3BUTHA:

— CO3/IaHUEe MEXaHU3MOB M MOJENIel ydyacTHsl KOHKPETHBIX YUPeKACHHUU BhHICIIEro o0pa3oBaHMS B
pa3BuTuM peruoHa P®, ropogoB u TeppUTOpuil, BXOAAIIUX B €ro coctas. [Ipu 3ToM coBepIiieHHO HeoO-
XOOMMO 00ECIEUUTh YUeT U B3aUMOBIUSIHUE (elepalbHbIX TOCYIaPCTBEHHBIX M PErHOHANBHBIX HHTE-
PECOB, a TaK)Ke MHTEPECOB OPTaHOB MECTHOTO CaMOYIIPABIICHUS;

— pa3paboTKa METO/IOB OLICHKH W MOJIeNIei B3aUMOJICHCTBHS BBHICIINX YUCOHBIX 3aBeJIeHUH CyOheK-
Ta PO ¢ npoMbIIUIEHHBIMY IPEAIPUATHAMEI U OU3HEC-COOOIIECTBAMY, TUCIOLIMPOBAHHBIMU Ha €ro Tep-
putopui. Llerecoobpa3Ho Takke B yKa3aHHBIX MOJENSX YYHUTBIBATH BO3MOKHOCTH Pa3BUTHS B3aHMO-
]Z[eI)'ICTBI/IH By3a C HNpCANPpUATUAMHA, KOpPIIOpalUiAMKW W OpraHHU3aluiAMH, PaCIIOJIOKCHHBIMHU B APYTHUX
pPETHOHAX CTPaHBbI;

— BHEJpeHHe HanboJjee akTyaJlbHBIX METOAOB, MEXaHU3MOB, MOJEICH U TEXHOJOIHH, pa3padoTaH-
HBIX B 0CO00 TMPOJBHHYTHIX YHUBEPCHUTETaX, B AEATEILHOCTh JAPYIHX Y4YEOHBIX 3aBEJCHUN JaHHOTO
cyOBekTa (a BO3MOXKHO, U JPYTUX PETHOHOB CTpaHbl). OCOOEHHO BCE 3TO KacaeTcs TeXHOJIOTHM 1udpo-
BOTO Pa3BHUTHUS;

— MPUMCHCHUC NEPCAOBBIX MCTOJOB OLCHKU Ka4€CTBA IMOJATIOTOBKU KaJpPOB IMMPOMBIIJICHHBLIX MPCI-
NPUSATHIA, OPraHU3alni U YIPEKICHUH PETHOHA Ha BCEX YPOBHAX MPO(ECCHOHATBHOT0 00pa30BaHHUS;

— MCTIOJIb30BaHUE METOJUYECKUX Pa3pabOTOK, CO3MaHHBIX BEAYIIUMH By3aMH PErHOHA, B IPOrpam-
Max TOBBIIICHUS KBaJdH(pUKauy paOOTHUKOB MPOMBILNIJICHHOCTH M XO3AHCTBa B 00JacTH LU(POBBIX,
WHQOPMAITMOHHBIX U YIIPABICHUYECKUX TEXHOJIOTHH.

HoBble ycnoBust (yHKUMOHHMPOBaHMS BBICIIMX Y4Y€OHBIX 3aBelEHHH TpPeOylOT MepecMoTpa BCeX
NPOYMX MEXAaHH3MOB M MOJENEH YNpaBiCHUS, B TOM 4YHCIC MOTU(PHKALHMU CHCTEMbI IOKa3aTeen
3¢ hekTUBHOCTH PabOThl YHUBEpCUTETa. B 4acTHOCTH, ACHCTBOBABIIMIA 10 MOCIEIHETO BPEMEHH IOKa-
3areNb KOJIMYECTBA OMyOJIMKOBAHHBIX CTaTel B 3apyOeKHBIX 0a3ax IUTUPOBAHMUS, BO MHOTOM TOTEPSIB-
A CBOIO AKTYalbHOCTh, JOJDKCH OBITH 3aMEHEH Ha IOKa3aTelb, IMOJIHOCTHIO AJCKBATHBIA OLIEHKE
HAYYHOU JEATEIbHOCTH PaOOTHUKOB.

3akinoueHue

B craTtbe moka3aHo, 4TO pa3BUTHE MEXaHU3MOB YIPAaBICHUS AEATEIbHOCTHIO BBICIIUX YUYEOHBIX 3a-
BEJICHUI B COBPEMCHHBIX YCIIOBHUSX JIOJDKHO OCYIIECTBISTHCS HA OCHOBE aJICKBATHBIX 3THUM YCIOBHSIM
METOJIOB, MOJICJICH M TCXHOJIOTHH.

PaccmarpuBas comepikaHue dTHX MEXaHU3MOB, CIEAyeT KOHCTaTHPOBATh, YTO OHHU JOJDKHBI oOec-
neuuTh Oonee 3¢ dekTrBHOE M Oa3upylolieecss Ha HOBBIX IH(POBBIX TEXHOJOTHUAX pEIICHUE 3aaad
rOCy/IapCTBEHHOT0, PETHMOHAIBLHOTO W MYHHIIMIAIBHOTO YIPaBJICHUS MPH HEMOCPEJCTBEHHOM yda-
CTHH BBICIIMX Y4eOHBIX 3aBeeHui. [locneqaue nomKHbI 00ecIeYnBaTh TAK)KE MPOLIECCH MOBBIICHUS
3 PEKTUBHOCTH COTPYAHUYECTBA NPOMBIIUICHHBIX NPEINPUSTHA W BY30B Ha OCHOBE pa3padOTOK,
BBINIOJTHEHHBIX B PAMKaX MEXaHHW3MOB COBEPIICHCTBOBAHUS B3aUMOJCHCTBHS HAYKU M MPOMBIIIICHHO-
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ctu. IlokasaHo Taxke, 4TO MOBBIIICHUE KAauecTBa IOATOTOBKH KaIpoB Uil BCeX CyOBEKTOB Pa3sBUTHUS
peruoHa 10JHKHO 0a3upoOBaThCsl HA HOBBIX, YUUTHIBAIOLINX PEAIbHBIC YCIOBHUS paboThl 0OBEKTOB X035H-
CTBEHHOH NEATENbHOCTH, TEXHOJIOTUAX, MOJEISIX U MEXaHU3MaX, CO3JaHHbIX KOJJIEKTUBAMU YYEHBIX U
PabOTHUKOB COOTBETCTBYIOIIUX MPEANPHUITUN, OpPraHU3aIMil 1 OPraHOB YIIPABIICHUS.
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