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Management of modern territorial development is carried out using a wide range of different
procedures for the preparation and adoption of management decisions in various fields of activity.
Only correct decisions and actions that stimulate the socio-economic development of territories can
ensure sustainable and balanced development of the economy of the Russian Federation. Conse-
quently, a significant part of the procedures for the preparation and adoption of management deci-
sions in territorial administration requires the mandatory accounting of information about the object
of management in order to achieve the most effective management potential.

Unfortunately, today in the Russian Federation, the legislation does not define specific methods
and models to ensure sustainable planning and management of populated areas and to conduct a set
of measures aimed at the socio-economic development of territories.

This work is the continuation of work on the creation of a modern methodology for managing
the development of territories and is devoted to a brief description of the generated algorithm for
managing the development of territories. The study of the developed algorithm was carried out with
the help of the analysis of the emerging situations of territorial management. The set of normative
documents and scientific research on the territorial and socio-economic development of territories is
considered. A modern algorithm of territorial development management and the block diagram of its
implementation in managing the development of territories within the framework of a constituent en-
tity of the Russian Federation are demonstrated. A brief description of the flowcharts for each block
is given. The conclusions are presented on the results of the analysis of the considered algorithm for
managing territorial development. The result of this study will be a set of measures to ensure the sus-
tainable implementation of the goals of socio-economic development of the territory.

Keywords: methods of management, condition assessment, socio-economic development,
the development of areas, effective management, territories rating.

In modern conditions of international instability and various kinds of sanctions imposed by
the United States of America and their satellites, that hit the most important spheres of life of the popula-
tion, it is extremely important for the state and society to find ways to improve the socio-economic situa-
tion of the country. Among the main measures to improve the situation, in the management of regions, is
the effective management of the development of the constituent entities of the Russian Federation.

Territorial development is managed through a wide range of different processes, with the help
of which regional authorities together with municipal authorities stimulate economic development of
the territory, form new and expand old opportunities for economic activity, create new jobs for the popu-
lation, and create and implement new competitive advantages.

In modern conditions of doing business, the complexity of managing such objects as a district, city
or region is continuously increasing. [1] But, unfortunately, in the Russian Federation legislation does
not define specific methodologies, optimization and dynamic models, which capable of ensuring sys-
tematic, methodologically holistic planning and management of populated areas that would allow for
a set of activities aimed at the socio-economic development of territories.

Thus, based on the analysis of the evolving situations on territory management, as well as a set of
regulatory documents [2—8] and scientific research [1, 9, 10—17], an actual algorithm and a flowchart of
its implementation in managing the development of territories within the subjects of Russia Federation
was created. The flowchart of this algorithm is shown in Fig. 1.

BecTHuk HOYplY. Cepus «<KomnbioTepHble TEXHONOrMK, ynpaBreHue, PaauoaneKkTPoHUKay. 139
2019. T. 19, Ne 2. C. 139144



KpaTtkme coobLieHus

Analysis of the socio-
economic development
of the territory

!

Assessment of the state
of the territory

Yes Is the territory No

economically stable?

A A 4

Formation of the strategy Formation of a strategy
of socio-economic development |4 for stabilizing the socio-economic
of the territory situation of the territory
Selection of priorities v
for the socio—econom_ic Analysis and development
development of the territory of programs to stabilize and
3 strengthen the socio-economic
- opportunities of the territory
Analysis of the strategy

of socio-economic development
of the territory

No

The strategy is able to
ensure the sustainable
implementation of
the goals of socio-ec.
development?

Yes l

Application of the strategy
of socio-ec. development

Fig. 1. Flowchart of the territorial development management algorithm

The following is a description of the flowchart of the algorithm:

In block 1, a description of the socio-economic state of the development of the territories is carried
out, the main directions and priorities of the development of the territories and the quantitative and qua-
litative characteristics of the development of the territories are formed. In the future, the analysis will be
the basis for making high-quality and reasonable management decisions by territorial administration
bodies.

In block 2, an assessment of the socio-economic status of the territory and their economic sustaina-
bility is made, which is a combination of natural, human and economic resources involved in territorial
development.

Block 3 is designed to test the economic sustainability of the territory, which allows determining,
whether the territory has enough resource potential for development or whether it is necessary to take
measures to stabilize the socio-economic situation of the territory.
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In block 4, on the basis of an assessment of the state of the territories obtained in block 2, the vari-
ants of strategies for the socio-economic development of the territory are formed.

In block 5, the selection criteria are evaluated, priorities for the socio-economic development of
the territory are determined, both in the sectoral and territorial context. And on this basis, the definition
of options for the strategy carried out in the block.

In block 6, the formed strategy of the socio-economic development of the territory is analyzed. Taking
into account the allocated resources, the conditions for achieving the goals and objectives set by
the strategy, in a timely manner based on expert assessments are checked.

Block 7 is designed to determine the degree of the strategy's ability to ensure the sustainable im-
plementation of socio-economic development goals. If the strategy is not able to ensure sustainable
and consistent achievement of the goals and objectives set, then the strategy is adjusted by returning
to block 4.

Block 8 is intended for carrying out a set of measures for the implementation of a socio-economic
development strategy.

In block 9, the formation of a territory development strategy, with the economically unstable posi-
tion of the territory, is carried out.

In block 10, the strategy is analyzed and programs are developed to stabilize and strengthen the so-
cio-economic opportunities of the territory. After the development of programs to stabilize the socio-
economic sustainability of the territories, a strategy is being formed for the socio-economic development
of the territories through the transition to block 4.

The result of the above flowchart will be a set of measures that take into account economic sustain-
ability, resource potential and development priorities of the territories, which will ensure the sustainable
implementation of the objectives of socio-economic territorial development.
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®OPMUPOBAHUE COBPEMEHHOI'O AJIITOPUTMA YINPABJIEHUA
TEPPUTOPUAJIbHBbIM PA3BUTUEM

M.O. Knenukos
HOxHo-Ypanbckul eocydapcmeeHHbili yHUsepcumem, 2. HensbuHck, Poccus

VYnpasieHne COBPEMEHHBIM TEPPUTOPHAIBEHBIM PAa3BUTHEM OCYIIECTBISETCS C IMOMOIIBIO IITH-
POKOTO CIIEKTpa pa3jM4HbIX MPOLENyp IO MOATOTOBKE M NMPHUHSTHIO YIPABICHYECKUX PELICHUH B
pa3nuuHbIX cepax NesTeNbHOCTH. TOJBKO KOPPEKTHBIE PEIICHUS M JACHCTBUS, CTHUMYJIHPYIOIIUE
COLIMAJIBHO-OKOHOMHYECKOE Pa3BUTHE TEPPUTOPHIL, MOT'YT 00ECIIEUUTh YCTOHUMBOE U COaNaHCHpPO-
BAaHHOE pa3BUTHE YKOHOMUKH Poccuiickoit denepanun.

CienoBaTesbHO, 3HAUUTEJIbHAS YacTh MPOLEAYP IO MOJATOTOBKE M MPHHSATHIO YIPaBICHYECKUX
peLICHUiT B TEpPUTOPUATILHOM YIIPABICHUH TPeOyeT 00s3aTeNbHOro yueTa nHpopManuu o0 o0bekTe
YIOpaBJICHUS IS JOCTIDKEHUs Hamboiee 3()()eKTUBHOTO YIpaBlIeHYeCKOro noTeHnuana. K coxaie-
HUIO, ceroqHs B Poccuiickort @enepanuy 3aKOHOAaTEIILCTBOM HE OTIPEIEIICHBI KOHKPETHBIC METOIBI
U MOJICNH, IMO3BOJIAIOMINE O0ECIEeUNTh YCTOWYMBOEC IUIAHMPOBAHKE M YIIPABICHHUE HACEICHHBIMHU
MECTaMHU W MPOBECTH KOMIDICKC MEPOIPHUSATHHA, HAIIPABICHHBIX Ha CONUAIEHO-I)KOHOMHYECKOE pas3-
BUTHE TEPPUTOPHIL.

JlanHas paOora sBJIsSeTCS NPOIOIDKEHHEM palOThl MO CO3AaHHI0 COBPEMEHHOH METOIUKH
YIPaBICHUS] Pa3BUTHEM TEPPUTOPHU U TOCBSIICHA KPaTKOMY ONUCAHUIO CHOPMHUPOBAHHOTO aNro-
pUTMa ympaBlieHHUsl pa3BUTHEM Tepputopuil. VccinenoBanue pa3pabOTaHHOTO ajIrOpUTMa MPOBOJM-
JIOCh C TIOMOIIBIO aHANN3a CKJIAJBIBAIOLIMXCS CUTYAlMH 0 YIPaBICHUIO TeppUTOPHIMHU. PaccMOT-
peH Habop HOPMATHUBHBIX JOKYMEHTOB M HAY4HBIX MCCICIOBAHHN O TEPPUTOPUATIBHOM U COLMAIIBHO-
HSKOHOMHUYECKOM Pa3BUTHUH TEPPUTOPHH. JIeMOHCTPUpYETCS COBPEMEHHBIN QJTOPUTM YIPaBICHHS
TEPPUTOPHUANEHBIM Pa3BUTHEM U OJOK-CXeMa €ro peai3allid MPH YIPAaBICHUH Pa3BUTHEM TEPPH-
Topuii B paMkax cyowsekTa P®. [IpuBeneHo kpaTkoe omucaHue OJOK-CXEM alTOpUTMa MO KaXIOMY
6moky. [IpencTaBneHbI BRIBOIKI IO Pe3y/IbTaTaM aHAN3a PACCMOTPEHHOTO aJTrOPUTMA YIPABICHUS
TEPPUTOPHUANBEHBIM pa3BUTHEM. Pe3ynbTaToM JaHHOTO HMCCICIOBAHWS CTAaHET KOMILICKC Mep obec-
MIEYHBAIONINX YCTOHYHBYIO pEalTU3aIHIo [eJel COUATbHO-OKOHOMIIECKOTO PAa3BUTHS TEPPUTOPHUH.

Knrouesvie crnosa: memoovl ynpasnenus, OyeHKa COCMOAHUL, COYUATbHO-IKOHOMUYECKOE pa3-
sumue, pazeumue meppumoputl, 3HHeKmueHvlLiL MEHeONCMeHM, Pelmune meppumopuil.
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