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PA3BUTUE CTAHOAPTOB U MOAENEN MEHEXMEHTA PUCKA

r.g. Ananokoea

HOxHo-Ypanbckuli ecocydapcmeeHHsbll yHUsepcumem, 2. HensabuHck

BeinosHeH aHaM3 COBPEMEHHBIX HANPaBJICHUI MEXIYHapOAHON CTaHIApTH3ALMU CHCTEM Me-
He/pkMeHTa. [Toka3aHo, 4TO HEONpPeeIeHHOCTh 0XKUIAEMOr0 Pe3ysIbTaTa MPU HENPEABUICHHBIX Cepb-
€3HBIX IIOCIIE/ICTBUAX, B TOM YHCIIE B YCIOBUSIX SKOHOMHYECKUX KPH3UCOB, NPHBOIAT K OAHKPOTCTBY
psila NPEINpPUATHI 1 OPraHU3alUi, OHOW U3 OCHOBHBIX NPHYMH KOTOPBIX PacCMaTPHBAETCsl HEAOCTa-
TOYHAsi TOTOBHOCTh K KPH3UCHBIM CHUTYaIMsIM. PHCK-MEHEDKMEHT KaK 9KOHOMHYECKasi KaTeropus siB-
JISIETCSI OTHOCHUTEIEHO HOBBIM MOHSTHEM, M aKTUBHO HUCCIEAYeTCsI KaKk B HayIHOHU JINTepaType, Tak U Ha
OCHOBE MEXITyHapOJHBIX CTAaHAAPTOB B PaMKax CHCTEMbI MEHEKMEHTa KadecTBa. Bmecte ¢ TeM mx
HNpUMEHEHHE B OTEYECTBEHHOM MPAKTHKE HEAOCTATOYHO d(PEKTHBHO BBULY OTCYTCTBHS €ANHOTO MOA-
X0JIa K 9TOM CII0XKHOI npobiieme.

IToxa3aHO, YTO OJHMM M3 COBPEMEHHBIX HAIPABJICHUI MEXKIyHapPOAHOI CTaHAAPTU3ALUHU SBIIACT-
Csl pa3BUTHE MEHEIKMEHTA PHCKOB M MEHEDKMEHTA 111 yCTOWYMBOIO Pa3BUTUs OM3HEca Ha OCHOBE
MoJX0Ja, OCHOBAaHHOTO Ha puckax. Tak, B HoBoi Bepcuu ctanmapta [SO 9001:2015 «Cucremsl me-
HE/DKMEHTa KadecTBa. TpeOOBaHMD» OIHUM U3 OCHOBHBIX OTJIMYHH SIBJISCTCS YETKOE TpeOOBAHUE PHUCK-
OPHEHTHUPOBAHHOTO MBIIUICHUS JUIsl HOAJCPKAHUS U yIyqIIeHHs] HOHUMAHUS ¥ IPUMEHEHUs IIpOoIecc-
HOTO MOAXO0/1a, OCHOBAHHOTO Ha PHCKaX.

PaccmoTpeH BapuaHT HICHTH(OUKALMK U YPOBHS PUCKOB, CIIOCco0bI oOpamenus ¢ puckamu. [Toka-
3aHO, YTO Ha IEepPBOE MECTO BHYTPH KOMIIAaHUH BBIXOAUT KPUTHYECKUI B3IJISL HAa CYIIECTBYIOIINH OH3-
HEC, YTO BHOCHT CBOU KOPPEKTHBBI B TPEOOBaHUS 10 KOH()HICHIUAILHOCTH, B TOM YUCIIE PE3yJIbTaTOB

AyIUTOB CUCTEM MEHE/PDKMECHTA.

KuroueBble cjioBa: MEXIyHapOaHas CTAHAAPTU3AIMS CHCTEM MEHEIKMEHTa, MEHEDKMEHT PHC-

KOB, UACHTH()UKAIAS PUCKOB.

VYcenennble npeanpusaTHs KOHLUEHTPUPYIOT BHHU-
MaHUE KaK Ha BHYTPEHHEM COCTOSIHUM JI€J, TaK U BbI-
pabaThIBAlOT CTPATETHIO TIOBEACHUS, KOTOpast odecrre-
YUBAET COOTBETCTBYIOLIYIO PEAKLUUI0 HAa W3MEHYH-
BOCTh BHEIIHEW CpE/bl, BKIIOYAIOIIYI0 TEXHUYECKUN
MPOrpece, yKECTOUEHHE KOHKYPEHUMHU U BO3PACTalo-
me TpeOOBaHUS 3aMHTEPECOBAHHBIX CTOPOH, CO3-
JIAIOIME PUCKM MU KPU3MCHBIE CUTyauuu. Bmecte c
TEM Ha ypOBHE OHM3HEC-IUIAHMPOBAHUS Pa3pabOTIUKH
HpOGKTOB 3aHHT€peCOBaHbI B le/IBJ'le’-IeHl/Il/I HUHBCCTO-
POB U Cephe3HBI aHAIU3 PUCKOB HE MPUAET MpPUBJIe-
KaTeJEHOCTH pa3paboTkaM. Tom-MeHemKephl IeicT-
BYIOLIMX KOMIIAHUI TakKe HE 3auHTEpEecOBaHbl B
MPHUHATHH MEp, TPUBOIAIINX K COKPAICHAIO 00HEMOB
MPOU3BOJCTBA, B TOM YHUCIJIE KOTJA 3TO MOKa3aHO IO
00OBEKTHBHBIM IPUYHHAM. B pe3ynpTare HEe HCKITFOYa-
eTCsl KOH(IIMKT HHTEPECOB, KOTOPHIH MOXKET ITOBIHATH
Ha MPUHATHE PELICHUM.

B wurtore HeomnpeneneHHOCTh 0XXHAAEMOr0o pe-
3yJbpTaTa IPU HENPEIBUICHHBIX CEPbE3HBIX IOCIEN-
CTBUAX, B TOM YHCJIC B yCﬂOBl/lHX 9KOHOMHUYCCKUX
KPHU3UCOB, NPUBOIAT K OaHKPOTCTBY psla Mpearpu-
SITUM U OpraHu3alyid, OJAHOW M3 OCHOBHBIX NPUYUH
KOTOpBIX paccMaTpUBAETCs HEAOCTaTOYHasi TOTOB-
HOCTb K KPU3UCHBIM CHUTyaUusiM. PHCK-MEHEKMEHT
KaK HSKOHOMMYECKAsl KaTeropus sBISIETCS OTHOCH-
TEJIbHO HOBBIM IOHATHEM U aKTHUBHO HCCIIEAYETCS KaK
B Hay4HOH JIUTEpaType, TaK U Ha OCHOBE MEXIyHa-
POIHBIX CTAaHAAPTOB B PAMKAX CHUCTEMbI MEHEIIKMEH-

Ta kauectBa [1-17]. Bmecte ¢ TeM uX npuMeHeHUE B
OTEUECTBEHHOM NPAaKTHKE HENOCTATOYHO Y(PPEKTUBHO
BBHY OTCYTCTBHSI €IMHOTO IOJX0Ja K ATOH CI0XKHOU
mpobneme. TexHWYeCKHe KOMHUTETHI, pa3padaThIBaro-
e CTAHJAPTHI B OOJIACTH CHCTEM MEHEIKMEHTa, He
BCETZla HCIIONB3YIOT €OUHBIE CTPYKTYPY, TEPMHUHBI H
OTIpeieIeHusI.

Kpome TorO, CrenmupanncTel OTMEYAalOT OTpene-
JICHHYIO CIIOKHOCTH HMCIIOJIB30BAHUS MEPEBOIOB MEXK-
JYHapOJHBIX CTAHAAPTOB B YaCTH JOCIOBHOIO Iepe-
BOZA C aHIVIMMCKOIO Ha PYCCKUM SI3bIK, HE BCErAa I10O-
3BOJISIFOILICTO YYUTHIBATH HAIIMOHAJIBHBIC OCOOCHHOCTH
COOCTBEHHBIX cTaHAapTOB [18].

OmHMM U3 COBPEMEHHBIX HAIPABICHUUA MEXIY-
HapOTHOW CTaHIAPTHU3ALHU SBISICTCS PA3BHTHE Me-
HEDKMEHTa PUCKOB U MEHEIKMEHTA JJIs1 YCTOWIMBO-
ro pa3BHTHsA OM3HEcCa Ha OCHOBE MOIXOMa, OCHOBAH-
HOTO Ha puckax. [Ipu sTom yzaensercs BHUMaHHE Ha
WCIIOJIB30BAHNE TapMOHHU3UPOBAHHON  CTPYKTYPHI
CTaHAapPTOB C HCIIOJIb30BAHHEM COOTBETCTBYIOIIETO
¢dbopmara.

OTO HAIUIO OTpa)KeHWE B HOBOM BEPCHUU CTaH-
maprta ISO 9001:2015 Quality management systems —
Requirements (Cucrembl MeHEIKMEHTa KadecTBa.
TpeOoBaHMs), OMHUM M3 OCHOBHBIX OTJIMYMH KOTOPO-
TO SIBISETCS 4YETKOE TpeOOBaHHE PHCK-OPUEHTHPO-
BAaHHOTO MBIIIICHUS IS TOJACPKaHUS U YIIYIIICHUS
MMOHWMAaHWUSI W TIPUMEHEHHUS TPOLECCHOTO IOIX0Aa,
OCHOBAHHOTO Ha pUcKax [19].

176

Bulletin of the South Ural State University.

Ser. Economics and Management. 2015, vol. 9, no. 3, pp. 176-179



Ananbkoea ' [.

Paszeumue cmaHdapmos
u mModeneli MeHed)XMeHma pucka

Puck paccmatpuBaercs kak 3G ¢dexT Heompese-
JICHHOCTH OXKUJaeMoro pesynbrara. [Ipu stom a¢-
(heKT KaK OTKIOHEHHE OT OXKHJIAEMOTO0 MOXET OBITh
KaK HEraTWBHBIN (OMACHOCTH, MOTEPU), TAK U TO3H-
TUBHBIA (pacmmmpeHue Bo3MoxkHocTel). Heompene-
JICHHOCTh BO3HHMKAET U3-3a neduiura nHpopmanuu, u
B YaCTHOCTH HPOTHO30B W INEPCIIEKTHUB PA3BUTHS TeX
WIH WHBIX cep AeATenbHOCTH Ha (poHEe M3MEHUUBO-
CTH BHEIIHEH CpeNbl U PHIHOYHOW, MH(POPMAITMOHHON
1 neMorpadudeckoil riodaim3anuu.

B Bepcuu ISO 9001:2015 GombIiie He COAEPIKUTCS
TEPMHUH «Ipenynpexpamonme neicrteus». Cucrema
MEHEIKMEHTa caMa 110 cebe SBISETCSA NPerynpex-
JaromuM aerictBuemM. HoBbIN TepMHUH — BO3MOXHOCTH
(npunoxxenue SL), mepcreKTHBHOE HaIpaBIEHUE —
}leﬁCTBHH IO pUCKaM U BO3MOKHOCTSAM.

[Mpumep naeHTH(UKAUNN U YPOBHS PHCKOB IPHU-
BE/ICHBI Ha PUCYHKE.

B crparernm puck-mMeHeKMEHTa paccMaTpHBa-
1oTcs 4 ciocoba oOpamieHnst ¢ pUCKaAMH:

— u30eraHne puckKa;

— MUHMMHU3ALIUS PUCKa;

— Iepeasipecanys pucka;

— CIIOKOMHOE OTHOLLIEHUE K PUCKY.

WucrtpymMeHTaMH M30eraHusi pucKa paccMaTpu-
BarOTCA H36eraHl/Iﬂ HCHAACKHBIX ITOCTABIIUKOB, CHH-
JKEHUE IIOCTABOK B OIPEIEJICHHbIE CTPaHBI, OTKa3 OT
MIPOM3BO/ICTBA HKOJOTUYECKH HEOE30MacHbIX MPOAyK-
TOB, BBIXOJI M3 PUCKOBAHHBIX OTpaciieil OnuzHeca.

WHCcTpyMEeHTaMH MUHUMH3AIMS PHCKa paccMaT-
PHUBAIOTCSI TPEJOTBPAICHHE IOTEPh M COKpAILCHHE
MOTEPb.

WHcTpymMeHTaMHu mepeajpecans pUCKa pac-
CMaTpHUBAIOTCS MOJUTHUKA CTPAXOBAHMSA, YCIOBHUS HO-
ropopa / KOHTpakKTa, IUBEPCU(BHKAIMS, HNPUHATHE
pHCKa C BO3MOKHBIM H3BJICUCHHEM B JaJIbHEHIIEM
BbBIT'OJbI IYTEM COOTBCTCTBYIOLINX W3MEHEHUN U WH-
HOBaLUi.

Takum o6pa3om, cucrema pUCK-MEHEIKMEHTA U
PUCK-OPUCHTUPOBAHHOT'O MBIIIJICHUSA B aKTyaJIU3UPO-
BaHHON pelakiui MeXAayHapoJaHoro craaapra [SO
9001-2015 «Quality management systems — Require-
ments» IpennonaraeT Ha OCHOBaHUM MOHUTOPHHIA U
KOHTPOJISl ONpE/eJIEHHE Cpelbl CYIIECTBOBAHUS pHC-
Ka, ero MJICHTU(PHKALUIO, aHAJIH3, OLIEHKY, BO3ICHCT-
BHE HA PHUCK C HCIIOJIb30BAaHMEM KOMMYHHKAIMHA H
COOTBETCTBYIOIIMX KOHCY/IbTauui. [Ipu 3TOM Ha nep-
BOE MECTO BHYTPU KOMIIAHHH BBIXOIHUT KPUTHYECKUI
B3IJIL Ha CYIIECTBYIOIIMH OW3HEC, YTO B YCIOBHSX
y/KECTOUEHNE KOHKYPEHIIMHM BHOCHUT CBOM KOPPEKTH-
BBl B TpeOOBaHMA 10 KOH(UICHIMAIBHOCTH, B TOM
YHCIIE U PE3yJIbTaTOB ayIMTOB CUCTEM MEHEPKMEHTA.
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DEVELOPMENT OF STANDARDS AND MODELS

OF RISK MANAGEMENT
G.D. Apalkova

South Ural State University, Chelyabinsk, Russian Federation

The analysis on modern trends of international standardization of management systems is carried out. It
is shown that the uncertainty of the expected result in unexpected serious consequences, including the eco-
nomic crisis, leads to the bankruptcy of a number of companies and organizations, a major cause of which is
insufficient readiness for crisis situations. Risk management as an economic category is a relatively new con-
cept, and actively studied in the literature, and on the basis of international standards within the framework of
the quality management system. However, their use in domestic practice is insufficiently effective because of
the lack of a unified approach to this comprehensive issue.

It is shown that one of the modern trends of international standardization is to develop risk management
and management for sustainable business development on the basis of an approach based on risks. In the new
version of ISO 9001:2015 “Quality Management Systems. Requirements” one of the main differences is a
clear requirement for a risk-based thinking in order to maintain and improve the understanding and applica-

tion of the process approach based on risks.

A variant of identification and a risk level, ways of dealing with risks are considered. It is shown that a
critical look at existing business, which adjusts the requirements for confidentiality, including the results of
audits of management systems, takes the center stage.

Keywords: international standardization of management systems, risk management, risk identification.
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