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The article studies the support possibility for students' academic mobility in the sphere of
physical culture and sports, based on the participative approach to students’ academic mobility
management. The concepts of “participation”, “participative management”, “academic mobility”
were analyzed; a system of principles of the participative approach to managing the process of
academic mobility of students were characterized. The literature review on the implementation
of mechanisms for participative management of the students’ academic mobility was presented.
Particular attention is paid to the implementation of the students’ academic mobility in physical
culture and sports on the basis of participative management. The authors concluded that aca-
demic mobility can be viewed as the means of developing and updating the educational process

and programs of higher education in Russia.
Keywords: participative approach, participative management, academic mobility, participa-
tive management of academic mobility in physical culture and sport activities.

Problem

The main principle of the modern system of
higher education, in general, and in the sphere
of physical culture and sports, in particular,
is the principle of orientation to the personal suc-
cess of a specialist — ensuring the professional
growth of a person, his progress on the career
ladder and economic viability. The main condi-
tion for the realization of this principle is indivi-
dualization and increasing the flexibility of the
educational process. At the level of educational
programs, this means a transition to a modular
structure and a flexible system for recording edu-
cational achievements, at the structural level it
provides the opportunity for training in several
institutions and the inclusion of the informal sec-
tor (short courses, training centers, corporate sys-
tems training and further training) in the educa-
tion sector.

Another condition for the implementation of
this principle is the development of the education
content with a shift towards the formation of per-
sonal and professional competencies. The efforts
of European countries and Russia in such areas as
the development of academic mobility, the sup-
port of distance education, the creation of a single
qualification system, quality monitoring and,
in general, the realization of the idea of a unified
European educational space are aimed specifically
at individualization and increasing the flexibility
of the educational process.

The priority is to support the academic mo-
bility of students. Individual academic mobility
is the temporary transfer of a student or employee

for a certain period to another educational institu-
tion (at home or abroad) for teaching, conducting
research or continuing education, after which the
student, teacher, researcher or administrator re-
turns to his primary educational institution [10].

The main objective of mobility in the sphere
of physical culture and sports is to provide the
student with an opportunity to get education in
the chosen area of training, to provide him access
to recognized centers of knowledge, to develop
student's knowledge in the field of physical cul-
ture and sports.

As a result:

e students have the opportunity to choose an
individual educational route, the better educa-
tional services;

e new conditions for effective competition
and interaction are emerging for universities;

e the labor market becomes international,
which subsequently facilitates the employment
of qualified personnel.

e academic mobility in the Russian context
implies cooperation not only with foreign univer-
sities, but also with Russian ones.

Instruments for the development of academic
mobility are:

— European credit transfer system. The sys-
tem originated in the framework of the European
ERASMUS program in 1988. Comparability of
the curricula allows students to choose programs
that are relevant to the qualifications they re-
ceive, which are counted as passed material
in their university;

—diploma supplement gives a complete de-
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scription of the subject, level, content of the
training received. The application raises the level
of academic mobility of students and the mobility
of graduates in the labor market;

— double diplomas give students the oppor-
tunity to complete two higher educational institu-
tions according to the developed joint academic
program for one period of academic studies.

To coordinate the interaction of the sending
and receiving universities in the European prac-
tice of mobility, the Learning Agreement was
introduced as an official document.

A special function in the implementation of
academic mobility is the management of this
process.

The research of management as a pheno-
menon, including pedagogical, is devoted to a lot
of scientific works, the generalization of which
allows to treat management as [5; 6; 8, pp. 3-5]:

1) science — a system of ordered knowledge
in the form of concepts, theories, principles, me-
thods and forms of management;

2) art — the ability to effectively apply the
management science data in a specific situation;

3) function — informational impact on people
and economic objects, carried out with the pur-
pose to direct their actions and get the desired
results;

4) process — a set of managerial actions that
ensure the achievement of the set goals by con-
verting resources at the “input” into products
at the “exit”;

5) staff — a set of structures and people that
ensure the use and coordination of all resources
of social systems to achieve their goals.

The scientific extrapolation of the semantics
of the term “management” for our research —
academic mobility — leads us to the conclusion
that it is necessary to mean the principle of super-
position in favor of the principle of improvement
(universality) [11]. It implies the development
(finding) of the most universal perfect methodo-
logy behavior of the subject of management.

The implementation of this principle, taking
into account the specificity of academic mobility
(the priority of interaction of all subjects of the
educational process) is possible and appropriate
in the participative management of this process.

In modern philosophical and cultural studies,
participation is considered in the aspect of sub-
ject-object relations. In pedagogical studies there
are several approaches to the interpretation of
the term “participation”, which means: — an alter-
native to authoritarianism, implemented in the

following areas: seeking the consent of the future
teacher. He attempts to identify and use the indi-
vidual and collective wisdom of all members of
the group; joint decision-making; effective dele-
gation of rights; joint identification of problems
and related actions for their solution; creation of
conditions, attitudes, mechanism for improving
cooperation between the teacher and students;

— joint solution of problems, participation of
ordinary members of the organization in the
planning and implementation of organizational
changes [3, 4].

The term “participative management” im-
plies various forms of participation of subjects of
the educational process in management. In addi-
tion, participative management means the in-
volvement of participants in this process in go-
vernance, that is, actors at all levels of the organ-
ization participate in setting goals, making
decisions, analyzing and solving problems [7, 9].

The effectiveness of the use of participatory
management largely depends on the correct use
of its principles [12, p. 155-156]:

e the voluntary nature of participation in
management through working in small groups
or participating in surveys;

e constant assistance and support to the head
of a small group, provision of information neces-
sary for discussion;

e the work of participants in small groups
should be regulated, there should also be regula-
tions on other forms of participation (promotion
of proposals, participation in cross-functional
projects, etc.);

e absence of any sanctions for the nomi-
nation of ideas and proposals;

e all the developments should be considered,
feedback on any idea is necessary;

e all ideas that have been approved should
be implemented;

e any achievements of the participants in
the process should be noted, it is necessary that
the participants know which of their achieve-
ments proved to be valuable and the movement in
which direction is good.

The main forms of participation in particip-
ative management are:

the first level is the nomination of proposals
that can be put forward both individually and
during group discussion (the so-called “problem
seminar”). This level does not require the intro-
duction of structural and other changes in the tra-
ditional organization of the process and can be
carried out directly by the manager.
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the second level — the development of alter-
natives — requires the creation of special struc-
tures that can effectively solve this problem.
In practice, this is expressed in the creation of
temporary or permanent groups, which are as-
signed to perform a specific task.

the third level — the choice of alternative —
assumes that participation in management is car-
ried out in the form of the work of special groups
coordinating the various directions of work.

The mechanism of participative management
can be scientifically justified taking into account
the methodology of the participative approach,
which is very close to the concept of “organiza-
tional development” [12].

The main mechanism for ensuring participa-
tion in participative governance is seen in the
provision of the possibility of discussing prob-
lems and finding their solutions and in the intro-
duction of the practice of regulating the ideas
collection and proposals and the practice of
creating interfunctional groups.

Consideration of the above mentioned provi-
sions in the view of academic mobility in the
sphere of physical culture and sports allows us to
draw the following fundamental conclusions [1, 2].

The organization of interaction in the plan-
ning of academic mobility based on participative
management supposes the implementation of an
appropriate participative approach. It means such
an orientation of research on this problem, which
is represented by a set of methods that ensure the
analysis, structuring and functioning of forms of
joint activity of subjects of the educational pro-
cess on the basis of co-management. The value
of the participative approach is, in our opinion,
the following:

a) ensuring integration in planning, imple-
menting and diagnosing the process of academic
mobility at the level of teacher and student co-
management;

b) the realization of the identification of stu-
dents on the basis of the achievement of the state
of participation.

The conclusion

Participative management of academic mo-
bility in the sphere of physical culture and sport
means: joint decision-making on the forms, ways
and standards of academic mobility; the creation
of a cultural mechanism for cooperation between
the teacher and students; effective delegation of
rights; actualization of the potentials of self-
development of participants in the educational
process in their polysubject dialogue.

Thus, the analysis shows that academic mo-
bility is a way of developing and updating the
educational process and educational programs of
Russia's higher professional education. This makes
it possible to avoid the closure of the Russian
education system, to seek recognition of the cur-
ricula implemented by Russian universities on
the European educational space, to ensure trans-
parency and recognition of the competencies and
qualifications of university graduates, the compe-
titiveness of Russian educational programs on
the world market of educational services. Despite
the emerging problems, it is necessary to seek
and develop various forms of academic mobility
for students and teachers.
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I'IAPTVICVII'IATVIBI-vIbIVI MEHEKMEHT
AKAJOEMUYECKOWN MOBWUIIbHOCTU CTYAEHTOB
B COEPE ®USUNYECKOU KYJIbTYPbI U CMTOPTA

C.J1. Cyeopoea, N.C. Ocunoea
LLladpuHckuli 2ocydapcmeeHHbIl nedazoaudeckull yHusepcumem, e. LLladpuHck, Poccusi

B crarbe packpbIBaeTCs aKTyalbHOCTh MPOOJIEMBbI MOMICPIKKU aKaJeMUISCKOH MOOIHIBHO-
CTH CTYIIEHTOB B cdepe pusnuueckoll KyJabTyphl U CIIOPTA, CYIIHOCTh MapTUCUIIATHBHOIO T0IX0/1a
K YOPABJICHHUIO JAHHBIM MPOIECCOM; aHATM3UPYIOTCS MOHSATHS «HAPTUCHIMALMSD), «IAPTUCHIIA-
TUBHOE YIPABJIICHUEY, «aKaJeMUIecKass MOOWMIBHOCTEY; XapaKTePU3YyeTCsS CUCTEMa MPUHIIHIIOB,
M0JIO)KEHHBIX B OCHOBY MMapTUCHUIIATUBHOIO IIO/IX0/1a K YIIPABJICHHUIO IPOLIECCOM aKaJIeMHUYECKO
MOOWJIBHOCTH CTYACHTOB. [IpecTaBIeHbI MO3HUIMN YICHBIX MO BOIPOCY PEaTH3alUd MEXaHH3-
MOB NAapTUCUIIATHBHOTO YIPABIIEHHUS IIPOLECCOM aKaJeMHUUECKONH MOOMIIBHOCTH CTYICHTOB.

Oco0oe BHUMaHHUE YICNSACTCS MPAKTUKE Pean3alyy IMporecca akaJeMHIecKo MOOMIIEHO-
CTH CTYJIEHTOB B cdepe (HU3MUECKOIl KyJIbTYyphl U CIIOPTA HA OCHOBE MAPTHCUITATHBHOTO YIIPaB-
JICHUsS. ABTOPBI JENAIOT BBIBOJA: aKaJIEMHUYECKYI0 MOOHIBHOCTH MOXKHO pPacCMaTpHBaTh Kak
CPENCTBO Pa3BUTHs U OOHOBJICHHUS 00pa30BaTEIBHOTO MpoIlecca U 00pa30oBaTeNbHBIX POTpaMM
BEICIIIETO MPOoeCCHOHATBHOTO 00pazoBanus Poccuu.

Knrouesvle noussmus: napmucunamugHulii n00Xo0, NaApmMucUnamugHoe ynpasieHue, akaoemu-
yeckask MOOUIbHOCMb, NAPMUCUNAMUBHOE YRPAGTIEHUE AKAOEMUYECKOU MOOUTLHOCMbIO 6 chepe
Quzuueckoli Kyibmypol u CHOpma.
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