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NPUHATUE NPO®ECCUOHATILHON PONK §
Y MEHE[XKEPOB NO NPOOAXAM C PA3HOMU
NMPO®ECCUOHAIIBHOWU YCMNELWHOCTbLIO

E.®. AweHko, KO.B. BcemupHoga

IpuBeaeHbl pe3yJibTaThbl H3ydYeHHs] 0COOEHHOCTel MPUHATHS NMPOo(ecCHOHANb-
HOI1 POJIM MeHEeIKePaMH 10 MPOAaKaM ¢ noMoluubi Metoauku «Kostax». Pacemor-
peHbl KaTeropuu, KOTOpble BbiAeJeHbl B pe3y/bTaTe aHAJIM3a U HHTeprnpeTanuu
KOJUTa’Kei, 1 ONMHCAHHBbIE MO 3THM KATErOpUsiM Pa3/IH4Yus MEKAY COAepKaHUueM
KOJIJIaXKeill Yy MeHeIKepoB ¢ pa3Hoil Mepoii ycmemHOCTH NpogecCHOHAILHOMN jesi-

TCJIBbHOCTH.

Kniouegvie cioga: npunsimue npogheccuoHaibHol poiu, MeHeddcepbl NO NPOOAXCaM,
VCHEUWHOCTTb NPOPeCCUOHATLHOU OesIMeTbHOCHIU, NPOSKMUSHAs Memoouka « Konnaoicy.

B coBpeMeHHON 3KOHOMHWYECKOU CHUTyaluu,
KOTJIa TEXHOJOTHH TPOW3BOACTBA M TPOMYKT,
npenjaraeMblii peIHKY pPa3HBIMM KOMITAHUSMU,
OKa3bIBAlOTCS NPUMEPHO CXOJHBIMH, KOHKY-
peHTHass Oopb0a MeXay KOprHopauusMu mepe-
MemaeTcs B cepy yIpaBJICHUS YeIOBEYECKUMU
pecypcaMu, B HaCTHOCTH, KOMIIAHUM Bce OOoJblie
BHUMaHUS HAYMHAIOT YJAeJITh mpoOieMe cra-
HOBJIeHUsT Tipodeccronana. OcoOeHHO 3TO Xa-
PaKTEepHO AJi1 TOPrOBBIX KOMIIAHUM, yCIEX KOTO-
PBIX BO MHOIOM OIpeessieTcsl AESITeIbHOCThIO
CTIEUATMCTOB OT/AEJIOB TPOJaX — MEHEKEepPOB
o nponaxkam (MIIIT).

C TOYKM 3peHHs POJICBOTO MOJX0oJa 0o
MIIIT B mporecce cBOE AEATEIBHOCTH, B3aUMO-
NIEHCTBYS C TMOKYTIaTeJIeM, UCTIOHIET pOoJib Mpo-
napna. McmonHeHue 3Tol posiu (ucpanue ponu)
3aKI/II0YaeTcss B TOM, YTOOBI MCIOJIHATH O0s13aH-
HOCTH, KOTOpbIE HalaratoTcsi posibio, U OCYIIeCT-
BJISITh CBOMU NIpaBa IO OTHOLICHUIO K IPYTHM.
BaxkHo# yacTbhrO UrpaHusl poJiu SIBJIIETCA €€ npu-
Hamue. Wrpanue pomm TpedyeT opraHu3aluu
MOBEICHMS B COOTBETCTBUM C IPYNIOBBIMU HOP-
MaMU, MPUHATHE poJin TpeOyeT, uToObl AeicT-
ByIOIllee JIMIO0 BOOOPa3Hio, Kak OHO CamoO BBI-
[JIAIUT ¢ TOYKH 3peHMs Jpyroro yenoBeka. Ko-
OpIMHALMS YCWIMA YYacTHUKOB B3aUMOJEHCT-
BHsI 3aBUCUT OT TOr0, HACKOJIbKO OJIMHAKOBO OHU
MOHUMAIOT POJK ApYT Apyra. OTCyTCTBHE TaKOTO
B3aMMOMNOHUMAHHUS CO3JAeT MPEANOChUIKH K pa3-
BUTHIO KOHQIMKTOB [6]. HenpumHaTHe cBOei
npodeccronHanbHoit  ponu MIIIT  Henz6exHO
MPUBOJUT K BO3HUKHOBEHHMIO HEMOHWUMAHHUS U
HamnpsiKeHUs BO B3aUMOJCHCTBUU C MOKyMaTe-
JIeM, 9TO, B CBOIO OYepe/lb, HeM30eKHO TIPUBEACT
K CHIDKEHUIO YCHEIIHOCTH e€ro mpodeccuoHallb-
HOH NeSTeNbHOCTH.

B panee npoBeneHHbIX HcchaegoBaHuax [1]
SMIMUPUYECKH OBIJIM TMOKAa3aHbl Pa3iu4Ms poJie-
BbIX ocobenHocteit MIIII ¢ pasnoii nmpodeccuo-
HaJBHOI ycriemHOCThIO. [lpudem  Gonbliyro
YacTh THUX 3HAYMMbIX OTJIMYMNA MOYKHO TPAKTO-
BaTh KaK pOJieBble MPOOJIEeMbl y HEYCMEeUIHbIX
MPOJABLIOB, HAMpUMEpP, OTCYTCTBUE MPUHATHUSA
pOJIM MPO/AABLA U POJIeBble KOH(MIUKTHI.

Henpio HacTOSIEro HCCIEAOBaHUSA ObLIO
u3ydeHrue ocoOEHHOCTeH MpuHATHS Tpodeccro-
HabHOU posu MIIII ¢ paznuyHON yCremHOCThHIO
npodeccHoHabHOMI AesITeTbHOCTH.

Boi0opka. B vccnenoBaHuM NpyHSIO yyacTue
127 4enoBeK, 3aHUMAIOILUX IUITATHBIE AOJKHOCTU
MIIIT B 14 opranuzauusx. B pesynbrare sxcneprt-
HOM OUEHKH ObUTM c(HOPMHUPOBAHBI TPU TPYMIIEI
MIIII: Beicokoycnemnsie (I rpymnma, 4ucneHHO-
cTeio 37 uyenoBek, cpenHeycriemHbie (II rpymma,
n=53 wuenoseka), Hu3koycremHsle (III rpymma,
n=37 d4enoBek). Kpurepusmu omnpeneneHus Mepsl
YCOELWHOCTU SIBJSUIMCH: BBIIOJHEHUE IUIaHa [I0
00beMy TPOAXK;, YMCICHHOCTh KOHTAaKTOB B KJIM-
eHTCKOW 0a3e; YMCIEHHOCTh MOCTOSHHBIX KIHWEeH-
TOB, C KOTOPbIMU MEHEIKEPOM BEJETCS aKTUBHAs
paboTa; YMCIEHHOCTh BHOBb INPUBJICYECHHBIX KJIU-
€HTOB; YHCJIEHHOCTb KIIMEHTOB, MpPEIbSIBISBIINX
JKaNoObl U 3aMeYaHUs B aJipec MEHeKepa; KOJU-
YECTBO MOJIOKUTENBHBIX OT3bIBOB KJIMEHTOB; KOp-
PEKTHOCTb M aKKypaTHOCTb B paboTe C JOKyMeH-
TaMH; CBOEBPEMEHHAs! OTYETHOCTb; CBOEBPEMEH-
HOCTb OIUIAThl CYETOB KIIMEHTAMMU.

Meton nccaenoBannsa. Hanbonee pacmpo-
CTpaHEHHBIMU METO/IaMH TUATHOCTHUKH POJIEBBIX
KOH()JTUKTOB SIBJISIFOTCS BOINPOCHHUKH, KOTOpHIE
JAI0T TIPeJCTaBJIeHNe O HAJMYUH WM OTCYTCT-
BUU POJIEBOr0 KOH(JIMKTA, O €ro YpPOBHE U THUIIE
[2, 7]. OnHako BOMPOCHUKHU HE MO3BOJISIOT MPO-
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BECTH KAa4YeCTBEHHBIM aHANM3 MPUYUH POJICBBIX
TPYIHOCTEM, He HAFOT BO3MOXHOCTU COJIepiKa-
TEJBHO PACKPBITh AacMeKThl HEMPUHSATUS MPO-
¢deccuonanbHoit ponu. [losToMy mns mzydeHwus
0coOeHHOCTeH PoJIeBOTO B3anMOJeHCTBUS Oblia
BbIOpaHa TmpoekTuBHas Meroamka «Kommaxy.
TexHuKa MPOBECHUS METOJIUKH 3aKIIIOYaeTcs B
HaKJIEeMBaHWM y4YacTHMKaMM Ha OyMakHyrO oOc-
HOBY KapTHUHOK W HaJmuceil, BhIpe3aHHBIX UMHU
U3 Ta3eT W KypHaIoB ((paKTHUUECKH — BBHIOOp M
UCIIOJIb30BaHUE YISl OTOTO TOTOBBIX 0Opa3oB).
bnaromaps aToMy TeXHOJIOTHS KOJIJIaXka IMO3BO-
JIIeT mepeaaBaTh CMbICIblI U 3HAYSHUS TMOHATHUH,
MUHYs OTall WX BepOanu3alnuu, ¢ MEHBIIUMHU
UCKa)KEHUsIMU, OoJiee HarjasgHo, 3a CYeT HC-
MOJIb30BaHUS  Pa3jM4HOr0 HM300pa3UTEIHLHOTO
MaTepuana, TMpeAoCTaBIEHHOTO0 Y4YaCTHUKAM.
OOBIYHO KOJITaXK CO3/1aeTcs Ha KaKylo-JIu0o Orl-
peneneHHyr 3afaHHylo Temy. Co3gaHHBIN Ta-
KUM 00pa3oM KOJIJIaXK MOXKET perpe3eHTHPOBATh
JINYHBIE YYyBCTBAa, HMppaldOHAJIbHBIE MPOSBIIC-
HUs, HEOCO3HaBaeMble OTHOINEHUs. TeXHuka
KOJUT&KMPOBAHMS TMO3BOJISICT ONEPaTUBHO TMOJTY-
YUTh LEJTOCTHYIO KapTHUHY M3y9aeMOro SBJICHMUS,
a MHTepnpeTalyy, JaBaeMble pPecloHAeHTaMH
rocJie CO3JaHus KOJIJIaxka, MO3BOJISIIOT paciud-
pOBaTh CMBICIT OTACJBHBIX DJIEMEHTOB, BBIJIC-
JINTb OCHOBHBIE TEMbI, MPOTHUBOPEUHS MEKIY
3JIeMEHTaMH, BaXKHbIe 3HaUeHUS, 0Opa3bl [3—5].

Opranuzanus ucciaegoBanns. MeHemxke-
pBI cOo3qaBaIM KOJIJIAXKH Ha TeMy «S u Moii mo-
Kymnarenby». B UX pacrnopsbkeHue MpemnocTaBis-
JIUCh JKYpPHAJIbl pa3HOW TeMaTHKH — OT TJIsHLe-
BBIX /IO JI€JIOBBIX, TPH 3TOM 0053aTeJIbHO BKITIO-
YaMch y3KOMpodeccuoHaabHbIe XypHalbl MO
TeMaTuke Toil cepbl, B KOTOpol paboTalT Me-
Hekepel. C KaxKapIM MEHeKepoM ObLIO Mpo-
BEJIEHO HHTEPBBIO MO €ro KOJIaxy, KOTOpoe
OBLJIO HaIpaBJICeHO Ha TMPOSICHEHWE ero cojuep-
YKaHUS M 3HA4YeHWil ero 3nemeHToB. Jlanee mpu-
MEHSJICS MeTOJ KOHTeHT-aHaju3a, MO3BOJIUB-
LMK BBIAGIUTD CJIEAYIOLIME 3JIEMEHThI (KaTero-
pUM) TaKoro aHaau3a: «o0pa3 TOoKymarTess,
«obpa3 mpojaBLa», «B3aHMMOAECTBUE MOKyTMa-
Telns W TpoJaBlia», «oOpa3 JAeHer (Ioxoza)y,
«oOpa3 pe3ysbTaTa B BHJIE TOBOJBHOTO TMOKY-
raTess», «OTCYTCTBHUE CBS3M C 3aJIaHHOW TEMOW
KoJutaxka». JJisi OlleHKU JTOCTOBEPHOCTH TIOJTY-
YEeHHBIX pe3yJIbTaTOB K KOHTEHT-aHalnu3y KOoJ-
el TNpHUBIEKaNWCh JKCHEPTHl, HE BIaJCIO-
mue uHpopMauMeil 0 MPUHAIIEHKHOCTH Me-
HEJKEPOB — aBTOPOB KOJUTaXKel — K TOW wWiH
WHOU TpyIIe yCMeurHoCTH NpodeccuoHanbHOMI
JIeATEeJIbHOCTH.

Pe3yabTaThl KOHTEHT-aHAJN3A KOJLJIAMKEH

1. nemenm «Oo6pa3z noxynamensny. O6pa-
3bl MOKynaTesiell NpucyTcTBYIOT Ha 97 % KoJuia-
ket MmeHemxepoB | rpynmel, 77 % konmaxei me-
HepkepoB Il rpynnbl v TosibkO Ha 56 % kosna-
et meHemkepoB 111 rpynmer. Camu 06passl 110
CBOEMY XapakTepy M COAEPKaHUIO Pa3InyaroTCs
Y MEHEJI’)KEpPOB C Pa3HON yCIEIHOCTHIO.

VY evicokoycnewnvix MeHeIKEpOB 00pa3bl
OJVMHOKOI0 TOKYyIMaTesid Ha KOJUIaKe OTCYTCTBY-
I0T — MoKymnarejiei Bcerga MHoro. Cpeau HuX
HET HHU OJIHOW (PUTyphl HEMPUATHOTO YeJIOBEeKa.
Bce mokynarenu mpencTtaBiieHbl B 0oOpasax JIo-
Jei. Kak nmpaBuiio, mpy KOMMEHTapUsX, YTO MO-
Kynareiau «yMHble, 00pa3oBaHHbIE, JEJIOBBIE. ..»,
n300pakeHus Jrojieli Ha BBIOpaHHBIX MEHeKe-
pamu oTorpadusx UMEIOT MPU3HAKKU 00TaTaHHS
TaKUMH JUYHOCTHBIMHM Xapaktepuctukamu. O0-
pa3bl OOJIBIIMHCTBA BKJIFOUEHHBIX B KOJIJIAXK IO-
Kynareneii ngoOpoxkenaTtelbHbl W YJIBIOYHBBI,
Ipyrue — cepbe3Hbl, COCPEOTOUEHBI, HO Oe3 He-
FaTUBHBIX YMOLIMA.

VY cpeoueycnewnvlx MEHEIKEpPOB H300pa-
JKEHWH Ha KoJutakax oOpa3oB MOKyTaTeNel, Kak
npaBuJjio, Takke MHoOro. B To ke Bpems Ha KoJ-
Jlakax TMOKyMaTead He Bcerja MpeAcTaBleHbl B
obpase JoJieli: B Cro)KeTax mpeodagaroT oopasbl
peanbHbIX 3Bepel (Hampumep, CJIOHOB, THUIPOB,
3y0acThIX aKyJi), pexe BCTPEYalOTCs HEOoylleB-
JIEHHble NpeaMeThl (Hampumep, Bsi3aHasl CTpall-
Has wurpymka). llpuMeuarensHo, 4TO B 0OJB-
LIMHCTBE KOJUIaXeil OYeBUJHO pa3liesieHue Mo-
Ky[naTeseil Ha «XOpolIHuX» U «Ioxux». HekoTo-
pble MEHEKEPBl TMMOCBIIAIOT CBOM  KOJUIAXKH
TOJIbKO «IJIOXMM» MoKynateasm. B kostaxax
4acTO OTMEYAlOTCsl MPU3HAKA aMOWBAJIEHTHOCTH
OTHOUIEHHUS K TOKYMAaTeJIsIM: PSIIoM € J00po-
IYIIHBIM TOJICTSKOM pacrioyiaraercs 3ybacrtas
aKkyJbsi MacTb, KOTOpas TOXE CHUMBOJU3UPYET
MOKyMaTesis, JIMOO TMOKYMaTesJb H300pakeH Cco
CBSI3aHHBIMU PyKaMHU, 32 OJHUM €ro Ijie4oM CH-
JUT aHred, a 3a apyrum — 6ec. Ha ogHom kosa-
ke cpend oOpa3oB MOKyMaresell MpeacTaBlieH
Tpyn. [Ipy KOHCYJIbTUPOBaHUU TICHUXOJIOTOM MO-
ciie yKazaHWs Ha STOT (aKT MeHe/kep Obll
OUEHb YJIUBJICH: OH «HE 3aMeTWI», KaK 3TOT Mep-
COHaX Tomajl Ha Koyiax. Psamom ¢ m3obpaxe-
HUSMHU TIPUBETIIUBBIX, YJBIOAIOMIUXCS ITHOJeit
OKa3bIBAIOTCsl CEPAUTHIE, 03aJaueHHbIE, BbICOKO-
MepHbIe, HaaMeHHBIe. OO0pa3bpl TOKyTaTenei
MpeACTaBJEHbl KapUKaTypHbIMM, Jaxke capka-
CTUYHBIMU TEpcoHaxkaMu: «3eyieHblil Kamieit»,
«DpaHKEHIUTENH», «ITy3aTbIid KENThII LBIIVIEHOK
B FaJICTYKe», «KapuKaTypHbI reHepasn c cabeii
U Ha KOHe», «Oepe30Bble TMOJICHb», «CeMbs Ke-
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lMpuHsamue npogeccuoHanbHOU posnu
y MeHedxepoe o npodaxam...

paMUYeCKUX pPO30BbIX CBUHEH» U T.4. B 9%
KoJulaxkeli BcTpedaroTcss (UTYphl THTpa, OJIWUH
Jlaxke ¢ MOAMUCHIO «3TO MOKyMaTeiab — XUTPbIH,
3y0acThlii, yMHbI». CpeaHeycrneimHble MeHe/I-
JKEPBI TIPU WHTEPHPETAIIN KOJIJIaXKel BBICKA3bI-
BalOTCSl O HECOBEPLUEHCTBAX MOKyMNaTeseil: «OHU
JMOOST JaBUTH», «BOT TaK OHU KOMAaHIYIOT»,
«TaK OHU pearupyroT Ha LEHbD», «BOT TaK OHU
ObIOTCS 32 CpOKM». AHaJIU3 KOJUlaka B couera-
HUUA C BBILIEU3IOKEHHBIMU pe3yJbTaTaMu I10-
3BOJISIET OpeanoJiaraTb, 4YTO y MEHEIKEPOB
Il rpynnsl CyLIECTBYIOT CIIO)KHOCTH BO B3aUMO-
JecTBUM ¢ mokynaTteasiMmd. Bo3MoxkHO, y HHX
CYLIECTBYIOT YCTAHOBKM, CBS3aHHbIE C CUTYyalU-
eli Tpodakh WM C TIOKYTIATeJISIMHU, U TPUTTACHI-
BaHUE HEraTUBHbIX YEPT MOKYIMATEO MO3BOJISIET
UM MEPEHOCUTh OTBETCTBEHHOCTh 3a Heydauyy Ha
MOKY NaTes.

IToutn Kaxnablid BTOpOM HuzKoycnewtHwl
MeHe/Kep BOOOIe He BKJIFOUAeT B CBOM KOJUTAaK
nokynatess. OQHAKO KOJUIaXu TeX, KTO BKJIOYa-
€T B CIOKeThl 00pa3bl MOKyMarTesei, comepikar,
KaK MpaBUjIo, U300paKeHMs 3JIbIX U HEMPHUSATHBIX
mozaeit (B orauuuMe OT 00pa30B IMOKyMaTeseid,
BBIOMpPAEMBIX CpETHEYCHEIHBIMI MEHEeKepa-
MH). B Tex cimyuasx, korga Ha KoJilakax OTCYT-
CTBYIOT 00pa3bl HEMPUATHBIX JIIOACH, MOKymare-
JIY TIpe/ICTaBJIeHbl Oe3JMKUMHU o0pa3zaMu, Harpu-
Mep, Tojna JiroJeld Ha MJOoLAaau, JJIMHHAs oue-
pellb TOMyOTBEpHYBIIMXCA Jtojeil. YacTeiil mep-
COHAX KOJIJIaXKeil — MOoKymaTesu, CTosLME K Ha-
OmofaTesnto CruHOW. BonpmIMHCTBO Apyrux mo-
KynareJjieil npeAcTaBi€HO JIOJAbMU MPUITHBIMM,
HO MpH 3TOM YacTO 03aJaY€HHBIMH, CTPOTHMH,
HaCTOPOMKEHHBIMH.

2. Dnemenm «obpasz npooasua». OOpa3
MpoJaBLia NpUCyTCcTBYET Ha 93 % kosnaxeil Bbl-
cokoycnewHbix MIIIL, Ha 82 % — cpenHeycneui-
Hbix MIIII u Ha 60 % — HM3KOyCHEIIHBIX Me-
HEPKEPOB.

Ha GonbmuHCTBE KOJUTaKEH 6bicoKoyCneut-
HblX MEHeKepOoB o00pa3z TmpoAaBLa SBISETCH
KJTIOUEBOM (UTYpOii, ¢ KOTOPOI CBSI3aHBI BCE OC-
TaJbHBIE 3JIeMEHTHl Koyutaxka. Yacto k ¢urype
MPOAaBlA HAa KOJUTake cXOonsaTcs (MM OT Hee
pacxonaTcs) JydaMH CTpPEJNKH WM HAJAINCH,
CHMBOJIM3UPYIOIINE WIM WUTIOCTPUPYIOLIUE HX.
Jlns Takux Koytaxkeit xapakTtepHa oAHa 0COOEH-
HOCTh — 00pa3 MpojaBUa Ha KOJUIaKe BHEIIHE
MOX0X Ha aBTopa KoJlaxka. Y MEHeIXKEPoB
I rpynnsl mpoaaBubl Ha KoOJUlake — 3TO JIIOAM,
OMNuUCcaHHbIEe SKCMEepTaMu Kak B OCHOBHOM OTKPbI-
ThblE, IPUSATHBIE, KPACHUBbIE.

VYV cpeoneycnewnvix MeHemKepoB (UTYpbl
MPO/AABIIA U TIOKyTIaTessl B OONBIIMHCTRE CITyYaeB

«IeNsIT» MeXIy Cco0Ol MPOCTPAHCTBO JIKCTA:
pacnoyiarasicb KakJiplii B CBOE 4acTH JINCTa, OT-
JIeJbHO ApYT OT ApYyra, MHOTJA MEXIy HUMH aB-
TOpPOM KoJulaka mpoBoauTcs JuHUS. OOpasbl
MPOJIaBIIOB HA 3THX KOJUTAKAX — MPHUSATHBIC, CUM-
NaTUYHbIE, TIPU STOM YCTaBIIME, HaIpPS>KEHHbBIE
WIH Jaxke paslipakeHHble B OoJblieii UM MeHb-
meii creneHu. [Ipumepsl TakuX 00pa3oOB: <«OKEH-
LIMHA C KPACHOM CYMKOI Ha wiee, KOTopasi TAHET
ee B CTOPOHY, Kak OyATO JYIIUTY»; «IPOAaBer] C
HATSHYTOM yJIBIOKOH, TOJIOBa KOTOPOrO MPOH3eHa
CTpenoiiy; «ImpojaBell, TOHYIIHH B OyMa)XKHOM
«MOpey; «IpoJaBell, UAYIIUN M0 KaHaTy, U Jep-
JKaluuii B pykKax LIECT, Ha KaXXIOM M3 KOHLOB
KOTOPOTO CTOST MO HECKOJIBKO UEIOBEKY.

VY HuskoycnewlHeix MEHEIKEPOB B paBHOM
Mepe BCTPEHAIOTCS TPU OCHOBHBIE MEPCOHAXA!
MPUATHBIE JT00poKenaTeNbHble TpoaaBubl (1);
KOKETHUYAIOUIUE, aKUEHTYUPOBAHHO CEKCYallb-
Hble U CEKCyaJlbHO-TIpUBJIEKATEIbHbIE MEePCOHA-
ku (2); HenpuATHBIe nepcoHax (3). Cpenu ro-
CJIEIHMX BCTPEYAIOTCS, HAMPUMEP: «TPO3HAs OT-
TAJIKUBAIOLIAsl YYUTEJIbHULIA C JJUHEUKON B KyJa-
Ke ¥ HaAmuCEIo ,,BHMManme!“»; «CII0KUBIINHA Ha
rPyJAM B ,,3aMOK* PyKH YXMBUISIFOLIMICS U CMOT-
psAumMii cBhICOKAa TUI» (MPOJAaBel] CUAUT Ha BbI-
COKOH mupamuje-3aHud K HaM CIHHOH, 4yTb
BI0JIOOOPOTA, a BHU3Y B 3/laHUE BXOJUT O4Yepeib
MaJICHbKHX Y€JIOBEUKOB-TIOKY TIATENCH).

3. Daemenm «ezaumooeiicmeue npooasuya
u nokynamenn». Ha 73 % konnaxeil geicoxoyc-
neuwHbIX MEHEDKEPOB €CTh HE TOJBKO 00pa3bl
OTELHO M300payKEHHBIX MPOJIABLIOB M TOKYTMa-
Teseil, HO U KapTUHKHU, HA KOTOPBIX MOKYyMNaTelb
UM MpojaBel] MpeAcTaBleHbl OJHOBPEMEHHO. Y
BBICOKOYCIIEHIHBIX MEHEIKEPOB 3TO 00Opa3sbl Jie-
JIOBOrO B3aUMOJCHCTBUS: MEPEroBOpPbI, MOAMU-
caHue Oymar, nmoxarue pyk. Pexke — 310 oOpasbl
Om3Hec-MaHuel, CHUMBOIM3UPYIOIMMX Hedop-
MaJlbHO€ OOLIeHHe.

Y cpeoneycneutrvlx MEHEIKEPOB MPU3HAKU
B3aMIMOJICHCTBYS MPOAABIA U TOKYyMAaTels OTMe-
yarotcs Ha 10 % konnakeit, HO WTIOCTpaLus
MEPEroBOPOB BbISIBJIEHA TOJILKO B OJIHOM Cllyyae.
Yame mposBisOTCS TPU3HAKK HePOpMaIbHOTO
oOlIeHHS: CILIEHBI 3acTOJIMI B Kade U Ha TTUKHU-
Kax, Jpyxeckue oObiaTHS. Cpemu crmoco0oB
B3aumojelicteus BcTpedatores (13 %) Beckma
crieni(UYHBIE CIOKETHI: TaJaHue TMOKYIaTesio
Mo pyke; OWTBa phIllapeii Ha MOCTY; MPOJaBel]
JEPKUT MOKyMaTessl 3a HOTU U «BBITPSAXUBACT
U3 Hero AeHbI'U. Ha HEKOTOPBIX KOJIIa)kax Cpell-
HeycniemHbix MIIIT mpocTpaHcTBO MexAy Mpo-
JaBLOM M TNOKyMHaTejleM pasliejeHo ApyTUMU
obbekTamu. Ha Bompoc KOHCYJIBTaHTA «3aueM
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OTOT OOBEKT pa3MeIleH MEKIY MOKymareleM Hu
MpOJABLIOM?» Yalle BCEro clieAyeT OTBEeT: «TaK
KpacuBee BBIMJISIAUT KOJUIax». MOXKHO COBOPUTH
0 TOM, YTO CpeOHEYCIeITHbIe MEHEIKEPhl He
OCO3HAIOT TOro, KaKOro pojaa MpensiTCTBUS CY-
UIECTBYIOT B UX B3aUMOEHCTBUM.

VY nuskoycneuiHvix MEHEKEpPOB TIOKYTaTelb
U TpoAaBel] B3auMOoJeHCTBYIOT Ha 12 % kosa-
ell. 31ech BCTpeuatoTesl pa3Hble CIOKEThI: U Jie-
JIOBOE PYKOTIOXKATHE, W TIepEeroBOphl, U Hedop-
ManbHOe 0oOIeHre B kade. YHUKATbHBIM CIedy-
eT MpU3HATh TakoW o0pa3 B3aMMOJEUCTBUS, KaK
0oli >KEHIIMH-KUKOOKCEpOB €O CIelUalIbHO Ha-
KJISCHHOW HAAMUCBhI0 «HAWTH W 00€3BPEANTHY.
Ha OonbimivHCTBE KOJIJIAXKei TaKUX MEHEIKEPOB
npojaBell M TMOKyNaTelb pa3jesieHbl ApYyrUMU
oObekTaMHu: 0o0pa3amMHu IMPOJABAEMOro TOBapa,
JIeHbraMu, 37aHUSIMU, JCPEBbAMH, I[BETaMU, Te-
neponoMm. HwuzkoycremHble MeHEIKEpbl He
CKJIOHHbI aHaJIM3UPOBaTh U OTBEYATh HA BONPOCHI
«UTO 3TO0?» U «3aueM?». HacTo OTBETHl Ha TaKue
3a/laHHbIE TICUXO0JOrOM-KOHCYJIbTAHTOM BONPOCHI
00 OTpaKaloT OLIGHKY KOMIIO3MIIMOHHOTO pe-
HICHUST KoJutaka («IUIsl KpacoTh»), JTUOO SBIIS-
IOTCS HEOTPEIeJICHHO-YKJIOHUYMBBIMU («HE 3HaI0,
TaK MOJIY4YUsIoCh»).

4. Dnemenm «Obpa3 oenez, 0oxoda». B ka-
yecTBe 00pa3oB A0XO0Aa MEHEIKephbl HCIOJIb30-
BaJIM M300paKeHHs KYIIOp, MayeKk ACHer, 30J10-
TBIX CJIUTKOB, OpUJUITMAHTOB, MOHET. Y MeHeKe-
poB I rpynmel 51 00pa3sl Betpeyatores Ha 13 %
KoJutaxked, y meHemxepoB Il rpynnel — Ha 15 %,
y MeHemkepoB Il rpynnsl — Ha 28 %. Ilpuuem
MOHETBl (MHOTZIa IOCTOMHCTBOM B 1 pyOuib)
BCTPEYAIOTCS TOJIBKO Y HU3KOY CITCUTHBIX.

5. Dnemenm «QObpa3 pe3ynvmama 6 euoe
00601bH020 ROKynamena». Y BbICOKOYCHELIHbIX
MEHEDKEpOB Takue oOpa3bl BCTpEYaloTCs Ha
43 % komnnaxkei, y cpenHeycnelinbix — Ha 10 %,
y HU3KOYycHewHbIX — Ha 12 % konnaxeii. MoxHO
NIPEAMNOIOKITb, YTO IUI 8bICOKOYCHEULHBIX Me-
HEI)KepOB Ba)KEH UTOT B BHUJIC IOBOJIBHOTO MOKY-
naTesiss, KOTOPBIH TMOMy4YWJ TO, YTO eMy OBUIO
HeoOxomuMo. CpedHne- u HU3KOYCheuwiHvle Me-
Heodicepvl HE OPUEHTUPYIOTCS Ha 3Ty 3ajaudy,
MpUYeM HU3KOYCIEIIHbIE MEHEIXEePbl B CBOMX
O00BSCHEHHAX KOJUTaKeil OOHapy>KMBalOT O0Jib-
UIYI0 3aUHTEPECOBAHHOCTh TMPOCTO B J0XOJE.
Bo3moxkHo, menekepam 11 u I rpynn HemocTa-
eT KITMEHTIEHTPUPOBAHHOW OPHUEHTHUPOBAHHOCTH,
MOCKOJIBKY OHM CJIMIIIKOM OPUEHTUPOBAHBI TOJIb-
KO Ha CBOM WHTEpEeCchl; BMECTO MapTHEpPCTBa
MPeINOYUTAIOT KOHKY PEHIIUIO U OOphOY.

6. llecTyio KaTeropuio aHajiuza COCTaBUJIU
KOaxcu, OKa3aguiuecs HeCcGA3AHHLIMU C 3a-

OQHHOU memou. Y 8vlCOKOYCNEULHbIX MEHEKe-
POB — TOJIbKO OJIMH TaKOW KOJUIaXk, MOCBSIICH-
HBbIli OTPaKEHUIO TEXHOJIOTUM Pa0OThI KOMIIa-
HUM, €€ MO3ULMU Ha pbIHKE. Y cpedHeycneuHbix
MeHemkepoB — 12 % Takoro poga KoJjlaxkeid,
CIOXKETHO OTPaXKaIOIUX MEUThI O MalIWHE, JOME,
mo0BH, ene. Y HusKoycneulHvix MEHEIKepPOB —
24 %: mpu BBINOJIHEHUM 3aJIaHUS TIOYTH KayKIbll
YeTBEePThIN He PacKPhUT 3aJJaHHYIO TeMY M BKITIO-
9IT B KOJUTaX 00pa3bl, CAMBOJIM3UPYIOIINE MeY-
TBI 00 OTABIXE, OTPAKAIOLIUE CEMEUHbIC W JINY-
HOCTHBIE TpoOJeMbl. BcTpedanuchk pe3yibTarhl
BBITIOJIHEHUS 3aJlaHUii, MpejacTaBistomue co0oit
MPOCTO HAaKJIEEHHBIE CIYYailHO HECKOJIbKO Kap-
TUHOK.

Obuaa xapakmepucmuxka cmuis

Koaaxcuposanusa

Ha ocHoBe mpoBeneHHOro aHanusza KoJjuia-
JKell U pe3yNbTaToOB MHTEPBBIO C UX aBTOpaMH
BbIjIeJIeHbl OCOOGHHOCTH KOJIJTAXKUPOBaHUA Y
MEHEKEPOB C pa3HOi MpodeccOHabHON yC-
MENIHOCTHI0. Y BBICOKOYCTEIIHBIX MEHEIKEPOB
oOpa3bl ToBapa (yClIyru) pexke MNpPUCYTCTBYIOT
Ha KOJUIaXkKe, YeM Y CPeIHEYCITeIIHbIX U HU3KO-
yCIHELHbIX MeHeIKepoB. Bo3MoxkHO, 3TO OoTpa-
JKaeT WX KIMEHTHEHTPUPOBAHHOCTh: OoJibliee
BHUMAaHUE OHHU YJIEJSIOT TMOKYyTaTeo, ero WH-
TepecaM W B3aUMOACHCTBHIO ¢ HUM. TOJIBKO Y
BBICOKOYCIICIIHBIX MEHE/KEPOB BCTPEHalOTCS
o0Opa3sbl cBoeil KOMIaHUM Kak OpeHnaa, KOTOpbIit
OHU TIPEACTABIISAIOT. Y HU3KOYCHEIIHBIX MCHE-
JKEPOB MHOTO 00pa3oB, KOTOPbIE OHU HE MOTYT
OOBSCHUTh M HE 3HAIOT, 3a4eM MOMECTHJIA Ha
kostax. Cpeau HUX, HAMpUMep, «IIOAN C aBTO-
MaTaMuy, «IMaHTepa ¢ OCTPBIM OCKaJIOM», «TPbl-
3yIue ApyT Apyra codakm», «(yTOOJHCTHI, To-
HSIOLIMECS IO TOJII0 3a pyOjieM BMECTO MA4ay,
«KapuKaTypHBIH LIapb, KOTOPOTO KJIIOIOT BOPO-
Hbl». Y CpeJHeyCIeIIHbIX MEHEIKEePOB TOXKe
BCTpPEYAIOTCS TaKue «CTpaHHbIe» 00pas3bl. Ho, B
OTJINYKME OT CPEeAHEYCHEIIHBIX, OHU CTPEeMSITCS
UX MOHATH U 00BsCHUTH. HuU3KOycnemHeie me-
HePKepbl 3HAYUTENILHO MeHee pedIeKCUBHBI U
3aMHTEpPEeCcCOBaHbl B pe3ysbTaTaXx. OHM HE CTpe-
MSATCS OOBSICHUTH, YTO O3HAYAIOT MHOTHE 00B-
exkTbl. Ha Bompoc KOHCynbTaHTa «a Te y Bac
MOKyTaTellb WM TMpoAaBen?» OTBEYarOT, YTO
«HE HaNUIOCh TMOAXOASIIEH KapTUHKWY, «HE
XBaTUJIO BPEeMEHU», «O4YeHb yctam» u T.4. O0-
pamiaeT Ha cebs BHUMaHHE, YTO Y HU3KOYCTIeII-
HBIX MEHEKepOB BOOOINE 3HAYUTEILHO MEHb-
e Guryp Jojiell Ha KoJulaXkax, ueM y cpejHe-
U BBICOKOYCTEIIHBIX MeHekepoB. Bo3moxkHo,
cthepa obueHuss — He camas KOMQoOpTHas I
HUX. B oTnm4me oT HUX, BBICOKOYCIIEIIHbIE Me-
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lMpuHsamue npogeccuoHanbHOU posnu
y MeHedxepoe o npodaxam...

HeJDKepbl C YIOBOJBCTBUEM «paclinudpoBbIBa-
I0T» BCE MEJIKME AETallv KOoJTaxeil.

Konnaxu wnuskoycnewrvix menedoicepos OT-
JIMYAIOTCSl  HEeYIMOPSIOYEHHOCThIO  (Hampumep,
MHOKECTBO HaKJIEEHHLIX APYI Ha Jpyra KapTUHOK
WM HAJIMYKUE NOJIYITy CThIX JIMCTOB C HAKJIICCHHLIMH
Ha HUX HECKOJILKUMH KapTWHKamu). Mx koaxu
HEJIOCTATOYHO LIEJIOCTHBI, B HUX OTCYTCTBYET 00-
mas unged. OTIMunATeNIbHas OCOOEHHOCTh TaKUX
KOJUTaxkeld — TPOTUBOPEYMBOCTh HM300paKEeHUIA
(HanpuMep, pecrieKTaOeNbHbIN MY)KUYHUHA PSIOM C
COBCEM HepecrieKTabesIbHbIM aBTOMOOHIIEM).

B komnaxax cpeoneycneutHvix MEHEIKEPOB
MOSIBJIAIOTCS UJIEH, KOTOPblE OTPaXkaroT «(uo-
coHIo» W CTHIb WIPaHUS UMW POJIM TPOJaBLIa.
Hanpumep, «g Hecy Terno u 3a00Ty», «CIOKOM-
CTBUE U YBEPEHHOCTbY, «JIyMaeM O JIOAAX», «i
OO0 CBOUX KITMEHTOBY, «HAllla 3a/1a4a MOHATh
npoOaeMbl U MPEATIOKUTh UX PELISHHEY.

M Tonbko B KomIaxkKax BbICOKOYCNeuLHvlx
MeHeOodicepod  MOSBIAETCA  OTPa)XKeHue Uleu
MapTHEPCTBA: OUCHb MHOTO Haﬂnnceﬁ TUIIA: «MbI
— TapTHEPBI», «IMAPTHEPCTBO», «COTPYIHUYECT-
BO», «IJIaBHbIA MOPUHLMI — Balld HHTEPECh,
«HAJISKHBIN MapTHEPY, «S JIOOTI0 CBOMX KIIMCH-
TOB» W Ap. Hx xoJutaxku B OOJILLIIMHCTBE CBOEM
OY€Hb FAPMOHUYHBI U MO3UTUBHBI.

3akmouenne. Ha ocHOBe mMpoBeaEHHOIO
aHanm3a Cc(OpPMYNHPOBAHO TPEATON0KEHHE O
TOM, 4TO Yy Huszxoycneuwnwvix MIIIT HegocTaTOUHO
c(hopMHpOBaHbI TMPEICTABICHUS O POJIM IMPO/AaB-
1[a, He CYLIECTBYET LIEJIOCTHOTO TPEACTaBICHHS O
npojaxe. Y cpeoneycneuinvix MEHEIKEPOB — He-
JIOCTaTOYHAas TOTOBHOCTb MCKAaTh MPUYUHBI He-
yaauu B cebe. B Takux ciyyasx MOKHO TOBOPHUTH
O HEOAOCTAaTOYHOM IMPHUHATHU POJIM NpoaaBua, O
YyeM CBUJETENIbCTBYET HEMPUHATUE TOKYIa-

TCJA, HaACJICHUC €ro HCEraTuBHBIMH OJIIMTCTaAMU.
Pe3yHbTaTbl HCCJIEAOBAHUSA BblCOKOYCNEULHbIX ME-
HEKEPOB 110 HpOGKTHBHOfI METOJUKE KOJUTaAKHUPO-
BaHUA IIO3BOJIAKOT YTBEPKAAaTb O HAJIMYMH Y HHUX
BBICOKOI'O YPOBHS MPHUHATHA POJIM IIPpOJdaBLa.
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